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1. EXECUTIVE SUMMARY 

The Safer Grassroots Sport (GRASS) project addresses a critical issue in grassroots sports: safeguarding the integrity 

and well-being of all participants. Despite the widely recognised positive impact of sport on physical and mental 

health, the potential for harm—such as violence, abuse, and breaches of human rights—remains a pressing concern, 

particularly at the grassroots level. The project focuses on empowering grassroots sports organisations by raising 

awareness, building capacity, and equipping them with the necessary tools and knowledge to create safer, inclusive 

sports environments. 

Over the past 12 months, the GRASS consortium, comprising National Olympic Committees (NOCs), governmental 

organisations and safeguarding experts, has made significant progress. The project has successfully delivered its first 

intellectual output “Mapping best practices and stakeholders (IO1)” and is nearly concluding an Online Self-

Assessment Tool (IO2), and a comprehensive Digital Toolkit (IO3). These tools aim to provide grassroots organisations 

with practical solutions for assessing safeguarding practices, enhancing capacity, and fostering safer environments 

for participants. 

The project has engaged a diverse range of stakeholders, including grassroots clubs, policymakers, child protection 

agencies, and the broader sports community, notably during the Mid-Term Conference. Key dissemination efforts 

will ensure that these outputs are accessible across Europe, while fostering awareness and collaboration among key 

actors. 

Looking ahead, for the upcoming year, the GRASS project will focus on refining its tools based on feedback from 

selected pilot grassroots sport clubs (from Portugal, Albania, Bulgaria and Slovenia), expanding stakeholder 

engagement, and ensuring long-term sustainability by embedding safeguarding practices into grassroots sports 

policies and operations. By fostering a collaborative approach, the project seeks to create lasting change, reinforcing 

the integrity and safety of grassroots sport across Europe. 

 

 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

2. PROJECT BACKGROUND 

The Safer Grassroots Sport (GRASS) project addresses a critical yet often overlooked issue in sports: safeguarding 

the integrity of sport and ensuring the well-being of all participants. While the positive impacts of sport on physical 

and mental health are widely recognized, the potential for harm in sports environments, particularly within 

grassroots sports, is frequently ignored. Issues such as violence, abuse, and breaches of human rights in sport 

challenge the fundamental values of sport and undermine its role as a positive force in society. 

Grassroots sports organisations play a vital role in the European sports sector, often serving as the first point of 

response to issues involving violence and abuse, especially concerning children and young people. However, these 

organisations often face challenges in adequately addressing safeguarding responsibilities due to limited awareness, 

capacity, and resources. 

The GRASS project aims to bridge this gap by raising awareness, building capacity, and equipping grassroots sports 

organisations with the tools and knowledge necessary to create safe and inclusive sports environments. Through a 

consortium of diverse and experienced partners, GRASS is committed to delivering innovative and practical solutions 

that empower grassroots organisations to safeguard their participants effectively. 

The project’s three intellectual outputs — mapping best practices, developing an online self-assessment tool, and 

creating a digital toolkit — are designed to ensure the safety and well-being of all participants in grassroots sports. 

By tackling safeguarding at the community level, GRASS seeks to reinforce the integrity of sport and its positive 

contributions to European society. 
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The list of partners including their name, country and website is included below. 

 
P1 – Olympic Committee of Portugal (coordinator) 
Portugal 
https://comiteolimpicoportugal.pt/ 
 
 
 

 
 
P2 – Universitat de Vic 
Spain 
www.uvic.cat 
 

 

 
 
 
P3 – Qantara Sports 
Portugal 
https://qantarasports.com/ 
 
 

 
 
P4 – Centre for Ethics in Sport 
(currently named as Sportieq) 
Belgium 
https://www.ethischsporten.be/ 
 

 
 
P5 – Olympic Committee of 
Albania 
Albania 
https://nocalbania.org.al/ 
 

 
 
P6 – Olympic Committee of 
Slovenia  
Slovenia 
http://www.olympic.si/ 
 

 
 
P7 – Ministry of Youth and Sports 
of Bulgaria  
Bulgaria 
http://www.mpes.government.bg/ 
 

 

 

 

  

 

  

 

 

 

3. CONSORTIUM AND STAKEHOLDER ENGAGEMENT 
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3.1 The Consortium 

The GRASS consortium is a strategically composed partnership of seven organisations, including: 

• Three National Olympic Committees (NOCs): Organisations representing Portugal, Albania, and Slovenia, 

bringing expertise in sports governance and networks across the Olympic movement. 

• One governmental organisation: Responsible for sports policy, contributing knowledge of public sector 

approaches to safeguarding. 

• Three expert organisations: Leading organisations in safeguarding practices, providing technical expertise 

and research capabilities. 

Additionally, the Enlarged Partial Agreement on Sport (EPAS) of the Council of Europe acts as an associated partner. 

EPAS contributes its extensive network and platform for intergovernmental cooperation, enhancing the 

dissemination and exploitation of project outputs. 

3.2 Responsibilities and Coordination 

The National Olympic Committee of Portugal (COP) serves as the project coordinator, overseeing management, 

financial administration, and quality control. Each partner plays a key role in delivering specific work packages and 

intellectual outputs, ensuring a balanced distribution of responsibilities: 

• COP: Leads overall management (WP1) and dissemination activities (WP5). 

• UVIC-UCC: Leads the comprehensive mapping of best practices and stakeholders (IO1, WP2). 

• Qantara Sports: Leads the development of the Online Self-Assessment Tool (IO2, WP3). 

• ICES Centrum Ethiek in de Sport (currently named as Sportieq): Leads the creation of the Digital Toolkit 

(IO3, WP4). 

3.3 Stakeholder Engagement 

Engaging stakeholders is key to GRASS’s success. Targeted stakeholder groups include: 

• Grassroots sports clubs and national sports federations. 

• Governments and ministries responsible for sports. 

• Child protection agencies and non-governmental organisations. 

• Parents, children, and young athletes’ entourage. 

The project consortium actively engages these stakeholders through consultations, workshops, and dissemination 

activities to ensure outputs meet sector needs and expectations. These efforts also enhance the project’s impact 

and sustainability. 
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4.1 Work Packages and Responsibilities 

GRASS is structured into five work packages (WPs), each led by a designated partner and supported by the 

consortium: 

 

4.2 Intellectual Outputs (IOs) 

IO1: Mapping of Best Practices and Stakeholders (Completed) 

• Activities: 

o Conducted desk research, literature review, and interviews with experts. 

o Compiled data into a comprehensive mapping report, identifying best practices and key 

stakeholders, including potential pilot grassroots organisations. 

• Outcome: 

o Established a foundational resource to guide the development of IO2 and IO3. 

• Deliverables: 

o PDF “Deliverable_GRASSD2.1_Comparative analysis_042024” 

o PDF “Millestone_GRASSM2_Methodological guide_032024” 

o PDF “Deliverable_GRASSD2.2_Map good practices & stakeholders_082024” 

 

4. PROGRESS OF WORK PLAN AND ACTIVITIES 

7 



 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IO2: Online Self-Assessment Tool (In Progress) 

• Purpose: 

o Enable grassroots sport organisations to evaluate their safeguarding practices and receive tailored 

recommendations in a two-tier score: a general score and a specific score that considers different 

safeguarding work streams. This allows clubs to identify the necessary steps for continuous 

improvement. 

• Progress: 

o Developing a prototype tool and delivered an action-oriented workshop to train pilot club 

organisations (during GRASS Mid-Term Conference). 

o Translation process also underway to ensure usability in partner countries. 

• Deliverable: 

o PDF “Deliverable_GRASSD3.1_User manual OSAT_082024” 

IO3: Digital Toolkit (In Progress) 

• Purpose: 

o Provide grassroots organisations with practical resources to implement safeguarding measures and 

improve their action plans, following their Online Self-Assessment Tool results. 

• Progress: 

o Draft of toolkit modules based on IO1 findings and IO2 conceptual development. 

o Preparing for testing in workshops with pilot club organisations integrated in the project, during 

the first semester of 2025. 

4.3 Meetings and Major Events Timeline  

• Full Partner Meetings that took place in 2024: 

o February 2024 (Lisbon, Portugal): Kick-off meeting. 

o July 2024 (Vic, Spain): Presentation of IO1 results. 

o November 2024 (Online): Midterm conference preparation. 

• Major Events: 

Mid-term Online Conference (December 2024): Showcased project progress and initial findings to approximately 80 

participants from partner countries and stakeholders, with 12 countries attending in total. Additionally, an action-

oriented workshop (mostly about the OSAT) was delivered to the group of 16 pilot clubs that are integrating the 

project in 2025 to test the developed tools. 

Further information about project meetings and activities can be found at the project website and newsletter #1. 
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Effective dissemination and communication strategies are crucial to the success and sustainability of the Safer 

Grassroots Sport (GRASS) project. These efforts aim to ensure that the project’s outputs, methodologies, and findings 

reach a wide and diverse audience, maximizing awareness, engagement, and impact across Europe and beyond. 

5.1 Objectives 

The primary objectives of the dissemination and communication activities are to: 

1. Raise Awareness: Highlight the importance of safeguarding in grassroots sports and promote the project’s 

goals and outcomes. 

2. Engage Stakeholders: Foster active participation among diverse stakeholder groups, including grassroots 

sports organisations, national federations, policymakers, and safeguarding experts. 

3. Promote Sustainability: Ensure that the project’s tools and resources are adopted and implemented widely, 

creating long-term benefits for the grassroots sports sector. 

5.2 Target Audiences 

The project targets a broad spectrum of stakeholders, categorised as follows: 

• Primary Beneficiaries: Grassroots sports clubs, coaches, volunteers, and young athletes. 

• Policy and Governance Stakeholders: National Olympic Committees, National Federations, Ministries, and 

Governmental organisations. 

• Safeguarding Advocates: Child protection agencies, NGOs, and safeguarding experts. 

• Community and Families: Parents, young athletes’ entourages, and local communities. 

• General Public: Promoting awareness and dialogue about safeguarding in sport. 

5.3 Tools and Channels 

To achieve the dissemination objectives, GRASS employs a diverse set of tools and communication channels: 

• Website: The project’s primary information hub, providing updates, resources, and access to intellectual 

outputs, available at www.safergrassport.eu. 

• Social Media Platforms: Dedicated accounts on Facebook, X, Instagram, and LinkedIn to share updates, 

engage stakeholders, and foster community interaction. 

• Brand Identity: A professionally designed brand identity, including the project logo, visual identity 

templates, ensures consistency across all communication materials (project video available here). 

• Periodic Newsletters: Distributed to stakeholders to highlight progress, events, and key findings (project 

newsletter #1 available here). 

• Leaflets and Flyers: Digital and printable materials summarizing the project and its outcomes for 

distribution at events and through partner networks. All these materials were translated and available in 

partner/countries languages. 

5. DISSEMINATION AND VISIBILITY 
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5.4 Activities and Milestones 

Current key dissemination and communication activities include: 

1. Workshops and National Events: 

o Held in partner countries to present and test intellectual outputs (IO2 and IO3) with pilot 

organisations and stakeholders. 

o Promoting awareness and capacity-building through interactive sessions. 

2. Conferences: 

o Mid-term Online Conference (December 2024): Shared project progress, showcasing IO1 findings, 

and discussed upcoming outputs. 

o Final Conference (November 2025, Lisbon): Presenting final outputs, celebrating project 

achievements, and fostering dialogue on the future of safeguarding in grassroots sport. 

3. Stakeholder Engagement Campaigns: 

o Leveraging partner networks to disseminate outputs at the national and European levels. 

o Direct engagement with policy and decision-makers to encourage the adoption of project tools 

and resources. 

4. Translation: 

o Ensuring all outputs, including the Online Self-Assessment Tool and Digital Toolkit are translated 

into partner languages for widespread adoption. 

5. Regular Updates: 

o Continuous communication through the website, newsletters, and social media to keep 

stakeholders informed and frequently engaged throughout the project lifetime and beyond. 

5.5 Expected Outcomes 

The dissemination and communication efforts aim to: 

• Reach a variety of stakeholders across Europe, creating a significant ripple effect in the sports community. 

• Establish GRASS as a leading initiative in safeguarding at the grassroots level. 

• Ensure the practical adoption and implementation of project tools, fostering safer sports environments. 

Through these strategies, GRASS will not only fulfil its immediate goals but also contribute to a broader cultural shift 

towards safeguarding and integrity in grassroots sports. 
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6.1 Risk Identification and Assessment 

 

6.2 Risk Mitigation Strategies 

 

6. RISK MANAGEMENT 
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6.3 Monitoring and Review 

The project management team implements robust monitoring and review mechanisms to ensure effective risk 

management: 

• Regular Risk Assessments: Conducted during full partner meetings to identify emerging risks and adjust 

mitigation plans accordingly. 

• Key Performance Indicators: Have been used to track project progress and flag potential delays or issues 

early. 

• Contingency Planning: Fallback options are established for critical activities, such as alternative timelines 

or methodologies. 

6.4 Ensuring Resilience 

By embedding risk management into every stage of the project, GRASS aims to build resilience and adaptability into 

its operations. The consortium's proactive approach ensures that risks are addressed before they can escalate, 

enabling the project to achieve its goals while maintaining high standards of quality and efficiency. 

 

As an example, please see below the Communication/Dissemination Record, that is regularly updated  by the 

project consortium. 
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The Safer Grassroots Sport (GRASS) project is designed to achieve long-term, meaningful change in safeguarding 

practices within grassroots sports organisations. Its impact extends beyond the immediate delivery of outputs, 

aiming to embed safeguarding principles into the culture and operations of sports organisations across Europe. 

7.1 Expected Impact 

 

 

 

7.2 Sustainability Strategy 

To ensure the long-term legacy and impact of the GRASS project, the consortium has developed a comprehensive 

sustainability strategy: 

Integration into Organizational Processes:  

• Partner organisations, particularly the National Olympic Committees, will incorporate project outputs into 

their ongoing operations and training programmes. 

 

7. IMPACT AND SUSTAINABILITY 
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• Grassroots sports organisations will be encouraged to adopt the digital toolkit and self-assessment tool as 

integral parts of their safeguarding policies. 

Stakeholder Commitment 

• Partners will maintain engagement with stakeholders, ensuring continued use and promotion of the 

project’s outputs. 

• Policymakers and decision-makers will be encouraged to embed project recommendations into national 

and regional frameworks. 

Dissemination Beyond the Project’s Lifecycle 

• The project website and social media platforms will remain accessible post-project to provide ongoing 

access to resources and materials. 

Localization and Adaptation 

• Translations of the intellectual outputs into partner languages will facilitate adoption at the national level, 

ensuring relevance to local contexts. 

• Feedback from pilot organisations during testing phases will help refine tools for broader applicability. 

Legacy and Continued Collaboration 

• The consortium will explore opportunities for follow-up projects, including further research, training 

programmes, and partnerships, to build on GRASS’s achievements. 

• Recommendations for safeguarding practices and the use of digital tools will be shared widely to inspire 

similar initiatives across sectors. 

7.3 Measuring Impact 

The project includes robust mechanisms for monitoring and evaluating its impact: 
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The Safer Grassroots Sport (GRASS) project has made significant strides in its first 12 months, establishing a solid 

foundation for enhancing safeguarding practices within grassroots sports. Through the development of innovative 

tools—such as the mapping of best practices (IO1), the Online Self-Assessment Tool (IO2), and the Digital Toolkit 

(IO3)—the project has addressed critical challenges related to safeguarding, capacity building, and stakeholder 

engagement. 

The consortium, composed of diverse and experienced partners, has successfully fostered collaboration between 

grassroots sports organisations, policymakers, safeguarding experts, and the wider community. This approach has 

ensured that the project’s outputs are practical, accessible, and tailored to the needs of various stakeholders across 

Europe. 

Looking ahead, the next steps focus on refining these tools through pilot testing and stakeholder feedback, 

expanding dissemination activities, and embedding safeguarding practices into the operations and policies of 

grassroots sports organisations. By promoting the long-term use of these resources, GRASS aims to create 

sustainable, safer environments for participants and to contribute to a cultural shift towards safeguarding as an 

integral aspect of grassroots sport. 

Additionally, the project will continue engaging with key stakeholders, including policymakers, child protection 

agencies, and sports federations, to ensure the widespread adoption of safeguarding initiatives. Through these 

efforts, GRASS seeks to leave a legacy that extends beyond the project’s 24-month timeline, driving positive change 

in the sports community for years to come. 

 

8. CONCLUSIONS 
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