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INTRODUCTION

This document outlines the process for grassroots sports organisations, notably, clubs to self-assess their safeguarding 
practices. It details how clubs can use a self-assessment tool to receive scores and feedback, which will help them 
enhance their safeguarding efforts. Additionally, clubs will be directed to the GRASS Digital Toolkit, which offers 
support for improving identified weaknesses and achieving better scores in future self-evaluation attempts.

The self-assessment tool consists of an online resource where clubs can evaluate their level of maturity in 
implementing safeguarding actions. Based on the self-assessment results, each club receives a two-tier score: a 
general score and a specific score that considers different safeguarding work streams. This allows clubs to identify the 
necessary steps for continuous improvement to become a fully safe sports club with all appropriate actions in place.

This document is organized into the following sections: Methodology, Flowchart, and the Four Phases of the Self-
Assessment Process. Each section outlines the steps users need to follow and details the resources available to 
support the club throughout the process.



TOOL BUILDING METHODOLOGY

To design the user process and the self-assessment tool, a benchmarking study and scoping analysis were conducted 
to identify the main features used by other self-assessment tools and the most relevant guidelines for implementing 
safeguarding policies and their work streams. 

As a result, the GRASS Self-assessment process and tool is aligned with the best practices identified (regarding 
approach, structure, and content). At the same time, it is a comprehensive, innovative, and original tool that seeks to 
ensure its practical application, user-friendliness, and appeal to grassroots sports clubs, aiming to improve 
safeguarding in their settings.

The self-assessment process consists of four phases:

1. Access the e-tool 
2. Fill the self-assessment tool
3. Get the self-assessment scores
4. Get feedback



4

GET FEEDBACK

Based on the scores obtained, the tool 
provides the user with two types of 

feedback: (1) focused on the general score 
and (2) on the specific work stream scores. 
The user can then access the GRASS toolkit 

to begin making improvements.

1

ACCESS THE E-TOOL

Access to the tool is provided 
through the GRASS website, which 

includes a link to the self-
assessment tool’s landing page.

3

GET THE SCORES

After completing the self-
assessment, the user receives (1) 
a general score and (2) a specific 
score for each workstream within 

the tool.

2

FILL THE ASSESSMENT

Once on the landing page, the 
user can click the link to start 
filling out the self-assessment 

tool.

USER FLOWCHART



1

ACCESS THE E-TOOL

Access to the tool is provided 
through the GRASS website, which 

includes a link to the self-
assessment tool’s landing page.

User flowchart
PHASE 1. ACCESS THE E-TOOL (landing page)

The self-assessment tool is hosted on a dedicated landing page/dashboard that includes:

− A summary of the GRASS project

− A description of the self-assessment tool’s structure

− An explanation of the scoring process

− An overview of the feedback process

− A link to access the self-assessment tool

− A link to access the GRASS toolkit
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FILL THE ASSESSMENT

Once on the landing page, the 
user can click the link to start 
filling out the self-assessment 

tool.

User flowchart
PHASE 2. FILL THE SELF-ASSESSMENT TOOL

The self-assessment tool is accessible via a link on the dedicated landing page/dashboard and has the 
following characteristics:

− Embedded in a Moodle Learning Management System (LMS).

− Includes 9 workstreams, aligned with the 9 building blocks proposed by the Council of Europe for 
designing national roadmaps for implementing policies on safeguarding children and young 
people in sport.

− The self-assessment tool is constituted by 17 questions scoring a sum of 100 points.

− Each workstream and its corresponding items have different score weights (workstreams 1, 3 and 6 

represent 16 points each; workstreams 5, 7 and 8 represent 12 points each, workstream 4 represent 8 points, and workstreams 2 
and 9 represent 4 points each).

− The answers to the self-assessment tool items are limited to "Yes" or "No“.



User flowchart
PHASE 2. FILL THE SELF-ASSESSMENT TOOL

THE SELF-ASSESSMENT TOOL (workstreams 1-5)

QUESTIONS SCORE
Workstream 1 Policy framework for safeguarding and protecting children and young people in sport 16

1 Is safeguarding included in the statutes of your club? 6
2 Is there a written safeguarding policy in place? 8

2.1 If yes, does this policy describe all forms of violence and abuse (physical, psychological, sexual and neglect)? 1
2.2 If yes, did your club consult with children, families, and staff when developing this policy? 1

Workstream 2 Partnership and Resources 4
3 Are the club's safeguarding principles considered when establishing partnerships, sponsorships, or other membership agreements? 2
4 Has your club established agreements or partnerships (at the local and/or national level) for support regarding safeguarding matters? 2

Workstream 3 System and structure for responding to concerns 16
5 Does your club have a designated Safeguarding Officer? 6

5.1 If yes, does the Safeguarding Officer have a seat on the club's leadership? 1
5.2 If yes, is everyone (participants/athletes, parents, staff, volunteers, officials, coaches and administrators) aware of the existance of the Safeguarding Officer in the club? 1

6 Does your club have reporting procedures in place? 5
6.1 If yes, does the protocol include a clear identification of a reporting mechanism? 1
6.2 If yes, does the protocol include procedures for handling complaints or allegations and, if necessary, clear identification of external authorities to whom reports should be made? 1
6.4 If yes, does the protocol include monitoring and secure storage of all information? 1

Workstream 4 Advice, support and information 8
7 Does your club provide information and support (e.g., legal services, counseling, etc.) to all participants, members, and stakeholders both during and after an incident, allegation, or 

complaint?
4

8 Does your club actively raise awareness about safeguarding within the community? 4
Workstream 5 Education and training framework 12

9 If a designated Safeguarding Officer is in place, are they provided with training, advice, support, and resources related to their role? 6
10 Does your club provide safeguarding training to participants/athletes (including children and young people), as well as to parents, staff, volunteers, officials, coaches, and 

administrators?
5

10.1 If yes, is safeguarding included in the induction process for new staff members in your club?" 1



User flowchart
PHASE 2. FILL THE SELF-ASSESSMENT TOOL

QUESTIONS SCORE

Workstream 6 Minimum operating standards 16
11 Does your club have safeguarding procedures in place to ensure safety during your activities? 8

11.1 If yes, do the safeguarding procedures include guidelines to ensure safety during both day and overnight travels? 1
11.2 If yes, do the safeguarding procedures include guidelines to ensure the safe transportation of children and young people? 1
11.3 If yes, do the safeguarding procedures include guidelines related to staff-to-participant ratios and supervision? 1
11.4 If yes, do the safeguarding procedures include guidelines to ensure safety in changing facilities? 1
11.5 If yes, do the safeguarding procedures include guidelines regarding photography, filming, online safety, social media and bullying/cyberbulling? 1
11.6 If yes, do the safeguarding procedures include guidelines for risk assessment and mitigation? 1
11.7 If yes, is everyone in your club aware of these procedures? 1
11.8 If yes, does your club gather feedback from participants and members about these procedures? 1

Workstream 7 Conduct, guidelines and ethics 12
12 Does your club have a code of conduct for participants/athletes, coaches, and staff? 4

12.1 If yes, does the code of conduct include guidelines on how to interact with children, young people, and vulnerable individuals? 1
12.2 If yes, does the code of conduct include clear procedures for addressing any breaches? 1
12.3 If yes, does your club actively share and promote the code of conduct? 1
12.4 If yes, are participants/athletes, coaches, and staff required to sign and adhere to the code of conduct? 1

13 Does your club share and promote resources on safeguarding and ethics in sport? 4
Workstream 8 Safe recruitment staff and volunteers 12

14 When recruiting, does your club define job profiles and implement transparent procedures for selecting candidates? 4

15
Does your club include character/employment references and active background checks, particularly regarding experience with children, young people, and vulnerable individuals, in 
its selection methods?

4

16 Does your club require criminal background checks for all candidates? 4
Workstream 9 Monitoring, evaluation and learning 4

17 Does your club regularly monitor and evaluate the effectiveness of its policies and procedures? 4
TOTAL 100

THE SELF-ASSESSMENT TOOL (workstreams 6-9)



User flowchart
PHASE 3. GET THE SELF-ASSESSMENT SCORES

3

GET THE SCORES

After completing the self-
assessment, the user receives (1) 
a general score and (2) a specific 
score for each workstream within 

the tool.

As shown on the next page, the score obtained from the self-assessment tool is presented at two levels:

− General Score: This score is based on the sum of all questions, with a maximum of 100 points. It is 
displayed as a percentage bar, with the following grade categories: “Gold” (91 to 100 points), 
“Silver” (71 to 90 points), “Bronze” (51 to 70 points), and “Needing minimum requirements” (0 to 50 
points).

− Specific Score: This score is calculated from the sum of the questions within each workstream. Since 
each workstream has different weightings, the scores are consolidated into a range from 0 to 4. This 
score is shown using a radar chart with 9 axes (one for each workstream).

These scores do not constitute a certification. Each club can use the self-assessment tool as many 
times as needed or desired.



User flowchart
PHASE 3. GET THE SELF-ASSESSMENT SCORES

3

GET THE SCORES
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User flowchart
PHASE 4. GET FEEDBACK
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GET FEEDBACK

Based on the scores obtained, the tool 
provides the user with two types of 
feedback: (1) focused on the general 

score and (2) on the specific work 
stream scores. The user is directed to 

the GRASS Digital Toolkit and can access 
it to begin making improvements.

In line with the general and specific scores obtained, two types of feedback are generated:

− General Feedback: This feedback focuses on the overall score and is generated based on the 
meaning of the grade achieved by the user.

− Specific Feedback: This feedback addresses the specific scores and is generated according to the 
meaning of each workstream, and the answers provided.

Additionally, a final piece of feedback direct the user to the GRASS Digital Toolkit encouraging and 
facilitating the implementation of measures leading to improvements identified through the self-
assessment.

The content of both the “general feedback” and “specific feedback” is generated using an Artificial 
Intelligence text generator, which is based on the meanings of the scores achieved.
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