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This deliverable constitutes the core of Work Package 2: Mapping of Good Practices and

Stakeholders (including potential pilot grassroots sport organisations). It serves two primary

objectives: (i) to identify and map best practice initiatives aimed at developing comprehensive

guidelines and consistent tools for grassroots sports organisations, and (ii) to identify and map

stakeholders, including potential pilot grassroots sports organisations, in each partner

NOC/country.

In this view, the present document is divided into four sections:

1.

Framework and Methodology: This section explores the framework and methodology
used to collect safeguarding practices. It outlines the guidelines, rules, and procedures
established to guide decision-making and actions within organisations or governments,
defining the scope and responsibilities of those involved in the policy-making process.
Mapping Good Practices: This section analyses the safeguarding practices from the four
NOCs/country partners (Albania, Portugal, Slovenia and Bulgaria). It examines these
practices with the support of expert knowledge to identify the key features that
constitute effective safeguarding practices.

Mapping Stakeholders and Potential Grassroots Sport Organisations: This section
focuses on identifying stakeholders from the four partners who are involved in creating
and disseminating safeguarding practices at both national and local levels.
Conclusions: The final section presents the key findings and conclusions, highlighting
essential considerations for developing online self-assessment tools and digital toolkits

for safe grassroots sport organisations.

This structured approach ensures a thorough understanding of the framework and practices

necessary for enhancing the safety and effectiveness of grassroots sports organisations.



.‘
[ ]
.|Ii|
SAFER

GRASSROOTS
SPORT

“FRAMEWORK AND METHODOLOGY

The framework underpinning the mapping of good practices and stakeholders will be compared and

detailed. Various initiatives by EU and international organisations focused on safeguarding in sport

are based on key documents such as “International Safeguards for Children in Sport

"1 and “Developing

the International Safeguards for Adults in Sport.”2. These documents identify essential safeguards that

should be implemented by any organization providing sports activities.

8 INTERNATIONAL SAFEGUARDS - SSI

8 KEY DIMENSTIONS - CoE
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TABLE 1. COOPERATION WITH NON-SPORT NATIONAL ORGANISATIONS

Developing a policy

Procedures for responding to
safeguarding concerns

Advice and support

Minimizing risks to children

Guidelines for behaviour

Recruiting, training and communicating
Working with partners

Monitoring and evaluating

Strategy and policy frameworks
Educational programmes and materials
Awareness-raising initiatives

Codes of conduct and codes of ethics
Risk minimization measures

Support systems and case management
Studies, research and reports

Systems of child safeguarding officer
roles

Both sets of key dimensions agree that having a policy is crucial, although the order of topics and the

terms used may vary. They both emphasize the importance of minimizing risks, following ethical

guidelines, and implementing procedures to address safeguarding concerns. However, there are some

differences. For example, the EU/CoE key dimensions place more emphasis on educational materials

and awareness resources, as well as the broader inclusion of studies, research, and reports.

1 Available at https://safeinsport.org/wp-content/uploads/2021/11/International-Safeguards-for-Children-in- Sport-

English.pdf

2 Available at https://safesportinternational.com/wp-content/uploads/2023/11/SAFEGUARD-DOC-Proof-4- Single.pdf



https://safeinsport.org/wp-content/uploads/2021/11/International-Safeguards-for-Children-in-%20Sport-English.pdf
https://safeinsport.org/wp-content/uploads/2021/11/International-Safeguards-for-Children-in-%20Sport-English.pdf
https://safesportinternational.com/wp-content/uploads/2023/11/SAFEGUARD-DOC-Proof-4-%20Single.pdf
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Another difference is the explicit inclusion of working with partners in the SSI, while it is implicit in the

EU/CoFE’s first key dimension. All practices in this document are organized according to the CoE key

dimensions. However, Dimension 7: Studies, Research, and Reports, due to limited practices from the

four partners in this area, is not included and is referred to as systems of safeguarding officer roles

throughout the document and the annexes (1, 2, 3, and 4).

To better understand the specific areas covered by each dimension, the seven EU/CoE key dimensions

are detailed as follows:

1.

Strategy and Policy Frameworks: Refers to developing measures and promoting strategies to

protect children and vulnerable groups from violence and abuse.

Educational Programmes and Materials: Emphasizes that training and education of
stakeholders on safeguarding child and youth is a key action in the initial phase of preventing

violence and abuse in sport.

Awareness-Raising Initiatives: Encourages sports organisations and public authorities to raise
awareness about the abuse and violence against young and vulnerable people in sport among
the community, coaches, staff, volunteers, athletes (including children), parents, and

guardians.

Codes of Conduct and Codes of Ethics: Important for all involved in sport, these codes are

common tools to enhance safeguarding of children and vulnerable groups in sport.

Risk Minimization Measures: Focuses on creating a safe environment and assessing key risk

areas, highlighting criminal history checks as a preventive tool.

Support Systems and Case Management: Involves developing systems for reporting and
managing disclosures and allegations, and ensuring proper follow-up. This dimension
emphasizes the need to promptly address concerns about the safety or well-being of sport

participants.

Systems of Child Safeguarding Officer Roles: Ensures the effective implementation of

safeguarding measures in sport.

This detailed understanding of each dimension helps to clarify the scope and responsibilities

associated with safeguarding in sport.
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presented in Figure 1 below.
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for the various research activities of Work Package 2 (WP 2) is

Figure 1. Methodology overview
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To produce the present report, four research activities were conducted:

1. Gathering Safeguarding Practices: Detailed reports on safeguarding practices for each
NOC/country partner were compiled, alighed with 7 out of the 8 CoE key dimensions (see

annexes 1, 2, 3, and 4).

2. Interviews with Experts: To identify best practices in safeguarding sports, three interviews
with experts on safeguarding in sport were conducted during the first two weeks of July 2024.
Each interview lasted 30-45 minutes (see annex 5 for the interview guide and expert
identification).

3. Stakeholder Information Collection: The project team collected key information on the main
stakeholders involved in safeguarding practices and responsibilities within each of the four

NOC/country partners using an Excel document (see annex 6).

4. Focus Group Discussion: A focus group was conducted, with all the partners attending the
project 2™ full partners meeting, to clarify and establish the main criteria that the four
grassroots sport organisations in each NOC/country partner must meet to be included in the

project.

These activities provided a comprehensive understanding of current safeguarding practices, expert

insights, stakeholders roles, and criteria for selecting grassroots sport organisations.
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“MAPPING GOOD PRACTICES

To map good practices in safeguarding in sport from the four NOC/country partners, three phases were

established.

Phase 1

The main goal, at phase one, was to gather all safeguarding practices from each of the NOC/country
partners (Albania, Bulgaria, Portugal, and Slovenia). In this view, information using CSiS’s seven key
dimensions, and the template provided by the CoE resource centre was accordingly organised. In total,
31 practices were collected and categorized under the seven key dimensions: three from Albania, four

from Bulgaria, 19 from Portugal, and five from Slovenia.

Each partner organisation has people working on safeguarding in sport, but not a dedicated
department in this field. In Albania, safeguarding responsibilities fall under the Ministry of Youth and
Sport. In Bulgaria, the Ministry of Youth and Sport and the National Basketball Federation, which has
a Safeguarding and Reporting Unit, share these responsibilities. In Portugal, the NOC has an Integrity
Unit that develops work in safeguarding since 2021. In Slovenia, the NOC has an Athletes and Olympic
Values Department responsible for safeguarding, and the Slovenian Judo Federation has a secretariat

dedicated to building a safe sport environment in Judo community.

When examining the distribution of these practices across the seven key dimensions, the research
team found that all partners have at least one practice in dimension (1) Strategy and Policy
Frameworks. In dimension (2) Educational Programmes and Materials, Portugal has seven practices,
Bulgaria has one, and Albania and Slovenia have none so far. In dimensions (3) Awareness-Raising
Initiatives and (4) Codes of Conduct and Codes of Ethics, all partners except Bulgaria have at least one
practice. For dimension (5) Risk Minimization Measures, there are two practices among the four
partners. In dimension (6) Support Systems and Case Management, there are five practices. Lastly,

dimension (7) Systems of Safeguarding Officer Roles observes two practices from Portugal.
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TABLE 2. SUMMARY OF SAFEGUARDING PRACTICES

— All countries have at least one or more people responsible for dealing with safeguarding
issues.

— Some countries have dedicated departments/units to integrity, safeguarding and
reporting.

— According to the Children Safeguarding in Sport (CSis), an EU and CoE joint project, two
countries have produced Roardmaps to develop their national policy and framework.

— Some countries collaborate with other expert organisations on hight education and victim
support to produce educational programmes and materials.

— There are collaborative awareness-raising initiatives with the United Nations Development
Programme to promote dialogue and trust throung sport in six Balkan countries and the
EPAS-CoE “Start to Talk” campaign.

— Hoteline and whistleblowing systems are implemented.

— Apart from the 10C Child Safeguarding Officer Certificate Course, there is little in each
country’s system of sport safeguarding officer roles.

Phase 2

Three experts from the field of safeguarding in sport were consulted, all of whom work for
international organisations (EPAS-CoE, Safe Sport International, and UNICEF). While the WP leader
attempted to schedule an interview with an IOC representative responsible for safeguarding, it was
not possible due to preparations for the Paris 2024 Olympic Games at the end of July. The three experts
who were interviewed provided invaluable insights into current best practices and emerging trends in
safeguarding. Each interview lasted between 30-45 minutes and was recorded with their permission

for research purposes.

According to these experts, good practices include several criteria, such as: being well-established and
implemented, fostering collaboration among sport and non-sport organisations both nationally and
internationally, relying on research evidence, being contextual depending on a solid political and
human rights framework, extending beyond children, being managed by experienced organisations,
being assessed, and including diverse sports, countries, and languages. Most importantly, these
practices must make a significant and positive impact on the welfare of children and vulnerable sport

participants when implemented.
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Experts highlighted a trend towards developing practices that promote understanding and respecting
children's and human rights. Practices aligned with these rights are considered good practices. The
EPAS-CoE expert noted that a practice would become a good practice if based on a solid policy
framework and developed by experienced organisations. On the other hand, UNICEF and SSI experts
emphasized creating a safe culture to enhance safeguarding practices and make them more effective.
Good governance alone is insufficient; it requires transforming the culture to overcome barriers that
hinder disclosures and improve response systems. Policies and frameworks should not just be about

checking boxes but also about fostering a common, safe culture within organisations.

An example of good practice in creating a safe culture in sports is the Organisational Culture
Programme run by International Safeguards for Children in Sport. This programme provides tools to
create a healthy safeguarding culture where misconduct disclosures are welcomed and well-managed.
The first step is understanding what culture entails. The second step involves a compliance self-audit
and action plan, assessing governance, legal compliance, and the organization's safeguarding
foundations and culture. The third step is an organizational assessment to understand how people
experience working and playing sports within the organization. This survey includes questions related
to seven cultural characteristics: (i) safeguarding and human rights prioritized; (ii) accountability; (iii)
inclusiveness; (iv) psychological safety; (v) learning; (vi) transparency; and (vii) collaboration. The final

step, called reflections, provides materials to improve each characteristic if needed.

Experts in the field have realized that the experiences of those affected by violence or abuse in sports,
and the opinions of children and vulnerable groups were missing in designing and implementing
safeguarding practices. There is now a shared effort to progressively include the voices of survivors,
victims, and young people in policymaking. The experiences of victim-survivors are crucial for
understanding how violence and abuse occur in sports. Getting first-hand information about when,
where, how, and with whom the violence or abuse took place is valuable for designing policies and

practices.

3 Available at https://culture.safeinsport.org/
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More voices of victims and survivors are being heard in sports. For instance, numerous survivors,
particularly from gymnastics, organized themselves and formed “survivors advocacy and advisory
groups” following the Larry Nassar case in USA Gymnastics. This led to the creation of the Army of
Survivors®, founded by survivors of sexual assaults enabled by Michigan State University, USA
Gymnastics, and the US Olympic Committee. Their goal is to end the culture of abuse by ensuring
accountability, creating transparency in reporting, and building an environment where athletes do not
fear retaliation when reporting abuse. This practice aligns with the Organisational Culture Programme,

emphasizing the need to change the disclosure culture and improve response systems' effectiveness.

Another good practice is the launch of the Survivors Support Advocate (SSA)® in 2020, co-funded by
the Professional Footballers’ Association Charity and the FA (the English Football Federation). Offering
this kind of support acknowledges the accountability of the sports system in enabling sexual assaults.
To successfully include victims and survivors’ voices in safeguarding practices, the CoE issued a report
in March 2024, “Nothing About Us Without Us,” guiding policymakers on engaging with victims and
survivors of child sexual exploitation and abuse. This reflects the growing importance of incorporating
trauma-informed practice knowledge in coaches’ training, a topic EPAS (Enlarged Partial Agreement

on Sport-CoE) Pool of International Experts on Safe Sport will discuss in their 2024 annual meeting.

All consulted experts agree on the importance of including the voices of those the policies aim to
protect, involving children and young people in decision-making through youth councils and
parliaments. An example of good practice in this area is the work done by Melanie Lang with EPAS-CoE
support as part of the Start to Talk project in Bulgaria, based on the Lundy Model of Participation. This
work could guide how children and youth can participate in safeguarding practices in sports across

European member states.

According to SSI experts, enhancing the effectiveness of reporting systems and the initial response to
disclosures is crucial. Cultivating a positive culture within sports clubs significantly improves efficiency.
Safeguarding practices should not be merely about ticking boxes but should involve a shift in mindset
towards ensuring the well-being of children, young and vulnerable individuals, respecting their human

rights, and making reporting and case management more accessible.

4 Available at https://thearmyofsurvivors.org/
5 Available at https://www.thepfa.com/players/wellbeing/survivor-support-advocate

Co-tunded by
the European Uni

ion
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The UNICEF expert noted that once safeguarding practices are implemented, the number of reported
cases may initially increase as these practices aim to uncover previously hidden violence or abuse.
However, if these practices are effective and prevention is taken seriously within a safe cultural

environment, the number of cases should ultimately decrease.

Finally, when discussing digital online tools, the EPAS-CoE expert recommended their Child
Safeguarding in Sport Self-Assessment Tool®, which the leaders of WP3 are examining. Another

recommended digital toolkit is the one produced by the Erasmus+ project Safe Sport Allies’.

TABLE 3. GOOD PRACTICES IN SAFEGUARDING IN SPORT — KEY FINDINGS

— Implementation

— Cooperation between sport and non-sport organisations
— Research evidence

— Contextual — understanding risk in the community

— Solid political and human rights framework

PRACTICE SHOULD BE: — Not restricted to children

— Solid organisation behind with experience on safeguarding
— Assessed

— Diversity of sports, countries and language

CRITERIA FOR A GOOD

Does it make a difference?

1. Focusing on children’s and human rights in sport

2. Transforming sport organisation’s culture into a safe culture

CONTENT OF — doing things differently

3. Incorporating survivors-victims of violence and abuse in
policymaking of safeguarding strategies as well as including
trauma informed knowledge in sport coaching practices

4. Involving children and young people in decision-making
processes

NEW TRENDS IN THE

SAFEGUARDING PRACTICES

6 Available at https://link.springer.com/article/10.1007/s42448-022-00131-y
7 Available at https://www.safesportallies.eu/safe-sport-allies-materials/



https://link.springer.com/article/10.1007/s42448-022-00131-y
https://www.safesportallies.eu/safe-sport-allies-materials/
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Phase 3

During phase three, all the safeguarding practices carried out by project partners (see annexes 1, 2, 3,
and 4) based on key criteria for good practices, as identified by the three experts interviewed (see
Table 1). As a result, existing good practices were organised into three sections based on their
collaborative aspects, including partnerships with experienced organisations in safeguarding at both
national and international levels. From the 31 practices reviewed, 11 practices that meet some or all

the criteria for good practice were identified.

Solid and relevant frameworks: Some good practices are integrated into robust frameworks on

children's and human rights and/or zero-tolerance policies against abuse of vulnerable groups,
including children. International organisations such as EPAS-CoE, the 10C, and the United Nations
Development Programme have established strong political and human rights frameworks that some
NOC/country partners have used to develop and organise safeguarding practices. Amongst all the

practices identified by the NOC/country partner organisation, six good practices have been selected.

GOOD PRACTICES: COLLABORATION WITH INTERNATIONAL ORGANISATIONS
START TO TALK CAMPAIGN - PORTUGAL

Organisation IPDJ — Portuguese Institute of Sport and Youth / Funded by the European Commission
responsible nd developed under a programme coordinated by the Council of Europe (CoE)

10 elsiei el (oot Awareness-raising initiative

All sports participants from high performance to Grassroots, sport organisations, and the

Targst general sport community.

Description Awareness raising campaign regarding violence and abuse in sport.

(1) encourage adults to break the silence and give children a voice, pledging to take
Objectives concrete measures to prevent and respond to abuse.

Co-tunded by
the European Union
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GOOD PRACTICES: COLLABORATION WITH INTERNATIONAL ORGANISATIONS

ROAD MAP FOR EFFECTIVE CHILD SAFEGUARDING IN SPORT POLICIES

Organisation

responsible

pe of practice

Target

Description

Objectives

Resources required

Challenges and
limitations in
Bulgaria

Challenges and
limitations in
Portugal

Ministry of Youth and Sports, supported by international and national consultants in
Bulgaria / IPDJ — Portuguese Institute of Sport and Youth in Portugal

Strategy and Policy Frameworks

Government national institutions, Child protection authorities, Sport federations and clubs,
National sport academies, all sport participants from grassroots to high performance
practice, parents’ associations, Sport and youth sector organisations and Municipalities

ulgaria and Portugal have participated in the roadmap which is prepared within the
Start to Talk” project, run by the Enlarged Partial Agreement of Sport of the Council of
Europe (EPAS-CoE). It is developed with a collaborative approach and represents a
ailor-made document in a step-by-step format. The road map is structure around five
priority blocs: (i) National policy framework for safeguarding and protecting children in
sport, (ii) Partnerships; (iii) System and structure for responding to concerns about
children and young people; (iv) Advice and support; (v) Education and training framework.

1) Development and adoption of a national policy framework on child safeguarding in
sport; setting up of an action plan; and development and implementation of an awareness
campaign about the importance of child safeguarding in sport; (2) Putting in place a
mechanism for cooperation and implementation of the national policy framework, and
partnerships for the establishment of the CSOs at different levels; (3) Introduction of
national minimum standards for quantitative, qualitative and meaningful child
safeguarding policy of sport organisations and clubs; and development and use of
nternal systems for responding to concerns; (4) development of competencies and skills
of those who will have a role to play in implementing the roadmaps and in setting up CSO
roles by equipment them with resources and examples of good practices; (5)
Establishment of a resource centre on safeguarding in sport; procedures for providing
support and advice to staff and volunteers of federations and clubs, as well as children
End parents of caregivers; and (6) Development of a national education and training
ramework for child safeguarding in sport and physical education, and a pool of trainers;
definition of the CSO role, job description and responsibilities for each setting at each
evel.

Funds from the EU.

Vulnerabilities and lack of capacity in the sports sector, particularly at the national
federation level, present the main challenge in implementing comprehensive
safeguarding practices in a timely manner.

Lack of proper legislation on safeguarding in sport; lack of awareness on child-specific
safeguarding in sport; lack of data/indicators to support the development of solid

safeguarding policies.

inded by
the European Union
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GOOD PRACTICES: COLLABORATION WITH INTERNATIONAL ORGANISATIONS

EDUCATION AND CAPACITY BUILDING — CHILD SAFEGUARDING OFFICER CERTIFICATE
(I0C COURSE)

Organisation

; 10C / NOC Portugal
responsible

10 sie iz wile=i ] Systems of Sport Safeguarding Officer Roles

The programme lasts 9 months—online education + 2 assessment periods. Lectures
Description consist of computer-based presentations with audio and video and incorporate self-
Pssessment and interactive elements when appropriate.

(1) introduce participants to their crucial role in the prevention and response to
Objectives harassment and abuse (non-accidental violence) in sport; (2) prioritise athletes' well-being
|and safeguarding both within their organisation and at major sports events.

Funding — Olympic Solidarity

: of the 3 staff members of the NOC POR successfully concluded the programme and
Achievements . ;
re officially certified.
GOOD PRACTICES: COLLABORATION WITH INTERNATIONAL ORGANISATIONS

TRAINING KIT FOR PREVENTING AND RESPONDING TO SITUATIONS OF POTENTIAL SEXUAL
VIOLENCE AGAINST CHILDREN AND YOUNG PEOPLE IN SPORT

Organisation IPDJ — Portuguese Institute of Sport and Youth / CoE
responsible

10slsie) e = (wile=i 8 Educational programmes and materials
Athletes and their entourage; and National Federations, clubs and associations.

This toolkit is an outcome of the participation of IPDJ in the "Pro Safe Sport for Young
Athletes" project, which aims at promoting a safe and healthy sport environment for
young athletes by raising awareness among the athletes' entourage on the importance of
protecting and promoting the physical and moral wellbeing of young athletes and,

stablishing relevant mechanisms to introduce and maintain highest levels of safety and
Fealth; and, harnessing synergies of existing initiatives.

Description

(1) bring awareness and further knowledge to athletes, entourage and sport
organisations; (2) improve the knowledge base and build capacity among stakeholders

nd experts) to better and further promote the psychological and physical well-being of
Eoung athletes.

Objectives
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GOOD PRACTICES: COLLABORATION WITH INTERNATIONAL ORGANISATIONS

YOUTH 4 INCLUSION, EQUALITY & TRUST

Organisgiion UNDP Albania — United Nations Development Programme

responsible

GOOD PRACTICES: COLLABORATION WITH INTERNATIONAL ORGANISATIONS

105 =06 e (e o= Awareness-raising initiative

Target All sports participants from High Performance to Grassroots and Sport for All

his program promotes dialogue and trust among young men and women through sports
in six Balkan countries: Albania, North Macedonia, Serbia, Bosnia and Herzegovina,
Description Montenegro, and Kosovo. It implements sports activities that ensure linkages with other
parts of the region. These regional synergies and linkages will focus on sharing outcomes
|and learning from locally implemented activities.

(1) foster constructive narratives among young individuals; (2) strengthen intercultural

Objectives dialogue; and (3) promote inclusion and gender equality

Evaluation: Assess the effectiveness of practice sessions and identify areas for
Future Plans improvement. Continuous Improvement: Implement feedback mechanisms to refine
practice processes and enhance outcomes.

RISE EMPOWERED ABOVE SEXUAL VIOLENCE IN SPORTS (RISE)

Organisation

y Bulgarian Sports Development Association
responsible

18slse i ezl ile -0 Educational Programmes and Materials

Sport for All

RISE is a co-funded initiative under the Erasmus Plus programme. Its main goal is to
ddress sexual violence in sports through four key activities. These activities include
eveloping protocols, guides, and handbooks, creating educational training on the

prevention of sexual violence in sports, organizing educational and training actions to
nhance knowledge and practical skills in preventing sexual violence, and disseminating
nd exploiting the results of the initiative.

Description

(1) develop and promote a comprehensive set of policies, guidelines, and tools for the
prevention of sexual violence. These will be adopted by various sport stakeholders; (2)
building on existing practices developed under previous EU projects and on authentic
data and information gathered during research studies conducted for this project.

Objectives

(RESII R II=ell EU Funding.
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Cooperation with national organisations: Certain best practices are developed in collaboration with

experienced national organisations that focus on protecting children and vulnerable individuals, and
work with victim-survivor groups. Additionally, national authorities involved in higher education and
justice play a crucial role in initiating and strengthening safeguarding practices within the sports

sector. The four practices were identified in this category.

COOPERATION WITH NON-SPORT NATIONAL ORGANISATIONS

TRAINING FOR LOCAL SPORTS ORGANISATIONS IN THE PROTECTION OF CHILDREN AND YOUNG

PEOPLE & TRAINING FOR THE RESPONSIBLE FOR THE PROMOTION OF RIGHTS AND PROTECTION
OF CHILDREN AND YOUNG PEOPLE

Organisation Portuguese Institute of Sport and Youth (IPDJ) and Portuguese
responsible Association for Victim Support (APAV)

Type of practice Educational programmes and materials
Local level sport organisations

Description Capacity building of members of clubs and associations for the
protection of children and young people within sport organisations, in
particular, so that learners can play the role of Guardians/CSO, one of
the measures foreseen in the Roadmap, to be implemented in 2024

Achievements 5 courses
92 participants registered
50 participants certified

COOPERATION WITH NON-SPORT NATIONAL ORGANISATIONS
CRIMINAR RECORD CERTIFICATE

Organisation Criminal Bureau at Regional courts, situated in 25 administrative regions
responsible of Bulgarian territory
Type of practice Safe Recruitment
Target Sport stakeholders — organisations working with children and young
athletes.
Description According to Bulgarian labour legislation, one of the mandatory

documents required as part of the recruitment process for sport club
coaches and staff is a criminal record certificate, which should
demonstrate that the individual does not have any previous criminal
records.

Objectives Ensuring the appropriate conditions for safety sport practising

Such requirement is part of the National Labour legislation
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COOPERATION WITH NON-SPORT NATIONAL ORGANISATIONS
HANDBOOK FOR CHILD PROTECTION IN SPORT

Organisation Portuguese Institute of Sport and Youth (IPDJ) and Portuguese
responsible Association for Victim Support (APAV)

Type of practice Educational programmes and materials

Target National Federations, sport organisations, sport participants, sport
community
Description This handbook for the protection of children and young people in sport
was developed as part of the work to implement the “Roadmap for
effective child protection in sport policies” in Portugal
Objectives Support tool for all those who actively protect children and young people
in a sport context
Resources required Only digital and related dissemination

Achievements Handbook produced and available for the sport movement

COOPERATION WITH NON-SPORT NATIONAL ORGANISATIONS
CRIMINAL RECORD CERTIFICATE FOR WORKERS IN SPORT

Organisation Organisations which cover Licensing (Ministries and NOC Slovenia)
responsible

Type of practice Safe Recruitment

e e

Description To become a coach in Slovenia, a Criminal Record Certificate is necessary.
This certificate proves that the coach has not been convicted of a
criminal offense that could impact his/her ability to work safely and in a
responsible manner with children or other vulnerable individuals

Objectives Safeguarding children and young people
No convicted criminals in the licensed trainers’ community

Further Information Slovenia adheres to EU directives promoting child safety. The European
Parliament Resolution on the Protection of the Children in Sport (P8
TA(2018)0460N https://www.europarl.europa.eu/doceo/document/TA-
8-2018-0460 EN.html) encourages member states to implement
measures ensuring the safety and well-being of children and young
people in sport



https://www.europarl.europa.eu/doceo/document/TA-8-2018-0460_EN.html
https://www.europarl.europa.eu/doceo/document/TA-8-2018-0460_EN.html
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Collaborative initiatives across sports organisations: Finally, some good practices involve

collaboration between two or more sports organisations at various territorial levels, from national
sports organisations such as ministries of sport, Olympic committees, and national federations, to
regional federations and local sports organisations. The following practice was identified in this

section.

COOPERATION WITH OTHER NATIONAL SPORT ORGANISATIONS

PROTOCOLS

Organisation Portuguese Institute of Sport and Youth (IPDJ) and National Federations
responsible

Type of practice Strategy and Policy Frameworks
National Federations, decision makers and all sport participants

Description Establishment of protocols for cooperation in the Protection of children
and young people in sport to integrate the implementation of the
national roadmap

Objectives (1) Implementation of the Roadmap

(2) Implementation of policies, procedures and adequate mechanisms
regarding children

(3) Safety and well-being of children and young athletes in sport

9 cooperation protocols signed
EU Funding
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ﬁPPING STAKEHOLDERS ALONG WITH PILOT GRASSROOTS SPORT ORGANISATIONS

Key Stakeholders

In connection with the Roadmap, developed by Bulgaria and Portugal under the CSiS project (see

annex 6), studies on stakeholders were conducted.

For Bulgaria, 13 stakeholders from various sectors have been identified, including public national
authorities, NGOs, and national sports federations. Key stakeholders include the Ministry of Youth and
Sports, the Bulgarian Basketball Federation, the Bulgarian Sports Development Association, and the

Children's National Council under the Chairperson of the State Agency for Child Protection.

Portugal has recognized 25 organisations, with 18 identified as potentially highly involved in the
project. These 18 organisations span public and private NGOs and include entities from the sports,

education, youth, victim support, and child protection sectors.

In Albania, the Ministry of Education and Sport and the Special Olympics are anticipated to play
significant roles in the project. In Slovenia, the Ministry of Economy, Tourism, and Sport is identified as

the primary stakeholder.

Potential Grassroots Sport Organisations

The selection criteria for potential grassroots sport organisations were discussed during the 2" full
partners meeting, held in Vic, Spain, in June 2024. Leaders of WP 2 organized a focus group with all
partners attending, notably representatives from NOC Albania, Ministry of Youth and Sport Bulgaria,

SPORTIEQ Belgium, Qantara Sports Portugal, NOC Portugal, NOC Slovenia, and University of Vic, Spain.

The focus group, a collaborative effort of all partners, was divided into two main parts:

1. Task Agreement and Scheduling: The group collectively defined the tasks and schedule that

potential grassroots sport organisations from each partner need to meet.

2. Selection Criteria Discussion: The group discussed and agreed upon the criteria for selecting

these sport organisations.

Regarding the size of the clubs, it was established that a minimum or maximum number of athletes
should not be a criteria. The focus should be on involving children and young people rather than the
number of athletes itself. Gender balance was considered, but ultimately, the project team decided

that involving young people, regardless of gender proportion, was more important.
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The role of the club's history in the selection process was discussed and it was concluded that should
not represent a crucial factor. Instead, and agreement was reached on the importance of diversity

among sports disciplines, ensuring participation of at least four different affiliated sports clubs.

Direct contact with the clubs was emphasized, meaning each partner could independently reach out

to potential clubs without intermediary connections through the organisation or project.

It was considered involving clubs with varying levels of expertise in safeguarding, including clubs with
advanced practices, which could serve as a reference and inspiration for others. It was deemed
beneficial to have these (further advanced) clubs sharing their knowledge and experiences with less

experienced clubs, particularly at the project national event.

To prepare adequately for the national workshops, it was defined that the selected clubs should
become familiar with the online self-assessment tool, currently under development. The online self-
assessment tool will therefore be presented in December 2024 and launched by March 2025, with
workshops scheduled for April. Therefore, the identification of grassroots sport clubs must take place
the by December the latest, in order to be invited to the project Mid-Conference, since the event will

provide a specific practical session for these clubs.

In summary, the key focus is to identify clubs that provide activities for children and young people who
are interested and willing to participate in the project. Each NOC/country partner will select four

grassroots sport organisations to ensure their involvement in the project.

TABLE 4. SUMMARY OF SAFEGUARDING PRACTICES

— Strengthening safeguarding in sport by cooperating with various stakeholders, such as
internationally experienced organisations and national authorities or organisations in child
protection, victim support, education, youth, and justice, amongst others.

— To select potential sport organisations, three key ideas:
(i) trust and practical relationships with sport organisations;
(ii) diversity in the number of participants, gender, types of sport and levels of
safeguarding;
(iii) knowledge and guidance.

Co-tunded by
the European Uni
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CONCLUSIONS

Among the 31 sports safeguarding practices currently identified by the four NOC/country partners
(Albania, Portugal, Slovenia and Bulgaria), 11 were recognized as good practices following the criteria
established by consulted experts. Such practices meet one or more of the experts previously defined
criteria and are often executed in collaboration with other national or international organisations.
Notably, some of these organisations, such as EPAS-CoE, are well-regarded for their expertise on

safeguarding in sport.

There is considerable variation in the advancement of safeguarding practices across different
countries. This discrepancy is also reflected in the number and involvement of potential stakeholders
in the project. For example, the two partners that developed a national roadmap in collaboration with
EPAS-CoE have made significant strides in establishing a strong safeguarding framework. This
framework is well-aligned with policies focused on children's and human rights and incorporates zero-
tolerance measures against violence towards children, young and vulnerable participants within the

national sports system.
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ANNEXE 1

Safeguarding in sport
practices

ALBANIA

This document has been funded by the European Union. Views and opinions expressed are however those of the authors only
and do not necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA).
Neither the European Union nor EACEA can be held responsible for them.
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ALBANIAN NATIONAL OLYMPIC COMMITTE

Your Country Albania
Your Organisation Albanian National Olympic Committee
Language Albanian
Year established 1958
Target group(s)
Aims Promoting Sports Activity: The NOC of Albania is dedicated to promoting

sports activity for everyone in the country. This involves encouraging
participation in sports across all levels of society and using sports to foster
personal development and well-being.

Supporting Young Generation: Another significant goal is to support the
lyounger generation. NOC Albania aims to involve young people in sports
and related activities, using platforms like the "HeforShe" campaign to
encourage participation and demonstrate the positive values that can be
gained through sports.

Spreading Olympic Values: The NOC of Albania focuses on spreading and
teaching Olympic Values. This is achieved through local projects, events,
Olympic Days, and forums. These activities aim to instill the principles of
Olympism, including excellence, friendship, and respect, into the
community.

International Cooperation: The committee seeks to structure sports
internationally by aligning with the Olympic Movement's values. This
involves cooperation with international sports organisations and
committees to ensure that Albanian athletes and sports professionals
have access to global platforms and resources.

Tasks/Contributions

Departments & Organigram

e Innovation: Focuses on new ideas and improvements in NOC
operations and sports contribution.

e Projects: Manages initiatives addressing community needs and
NOC goals.

e Legal Affairs: Ensures compliance with sports laws and protects
NOC interests.

e Media: Handles NOC's public image and promotes activities and
values.

e Marketing: Enhances NOC visibility and engages stakeholders for|
sports growth.

e Finance: Manages financial health and resource allocation for|
NOC initiatives.

e National Federations Department: This department serves as the
liaison between the NOC and

The most recent law on protection or
safeguarding in your country
(observance when it affects sport)

Law against discrimination
https://www.kmd.al/wp-content/uploads/2020/11/LMD-i-perditesuar-
1.pdf

Law for protection of child.

https://www.drejtesia.gov.al/wp-

content/uploads/2017/11/04 Ligj 18 2017 23.02.2017 Per te drejtat
dhe mbrojtjien e femijes.pdf

%L Contrun Ehek Sm——em ANTARA Sl;V('ll
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https://www.kmd.al/wp-content/uploads/2020/11/LMD-i-perditesuar-1.pdf
https://www.kmd.al/wp-content/uploads/2020/11/LMD-i-perditesuar-1.pdf
https://www.drejtesia.gov.al/wp-content/uploads/2017/11/04_Ligj_18_2017_23.02.2017_Per_te_drejtat_dhe_mbrojtjen_e_femijes.pdf
https://www.drejtesia.gov.al/wp-content/uploads/2017/11/04_Ligj_18_2017_23.02.2017_Per_te_drejtat_dhe_mbrojtjen_e_femijes.pdf
https://www.drejtesia.gov.al/wp-content/uploads/2017/11/04_Ligj_18_2017_23.02.2017_Per_te_drejtat_dhe_mbrojtjen_e_femijes.pdf
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SAFEGUARDING DEPARTMENTS IN SPORT IN ANY OTHER SPORT ORGANISATION

Organisation

Ministry of Youth and Sport

Name of the department/section

Aims and Tasks

Aims:

To ensure that all educational policies and practices are free from
discriminatory biases.
To promote awareness and understanding of diversity and inclusion
principles among students, educators, and administrative staff.

Tasks:

Implementing training programs for educators on diversity and inclusivity.
Developing and integrating educational materials that reflect a wide range
of cultural, social, and individual differences.
Establishing mechanisms for monitoring and addressing incidents of
discrimination within schools.

Timeframe (when did it start?)

07/11/2013

Number and background of

people working in this

section/department

Background elements

Please explain the context that led to
the development of this
department/section in  your
organisation.

Further information/Observations

https://arsimi.gov.al/te-angazhuar-kunder-diskriminimit/

//T@ DYQ vy

) Contrum Ehisk —cTrT™ ANTARA

> .Y ‘ n':ln;:o'| s g —_ SPBRTS SLOVENIA
N X



https://arsimi.gov.al/te-angazhuar-kunder-diskriminimit/

i SAFER
o

GRASSROOTS
U SPORT

Co-funded by
the European Union

PRACTICES AND RESOURCES PRODUCED AND IMPLEMENTED IN ANY SPORT AND
NON-SPORT NATIONAL ORGANISATIONS

1. STRATEGY AND POLICY FRAMEWORKS

Title of the practice

Child Safeguarding Policy 2021-2024

Country

Albania

Organisation(s) responsible

Albanian Football Association

Main topic addressed

The Child Safeguarding Policy 2021 — 2024 by the
Albanian Football Association focuses on creating a safe,
fun football environment for children. It involves
coaches, referees, and club staff in child protection,
adheres to UEFA practices and national law, and
includes education, a code of conduct, and anti-abuse
measures.

Type of resource/practice

Strategy and Policy Frameworks

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

All actors and stakeholders involved in children playing
football such as coaches, children safeguarding focal
points, referees, physiotherapists, club staff, children
and their parents.

Timing 2021, this Child Safeguarding Policy will be reviewed
every four years.
Language Albanian

Brief description of the practice

The implementation of Child Safeguarding Policy (CSP)
will be supplemented with further guidance and training
for football clubs, associations, their staff, coaches,
referees and anyone involved in children’s football
events. The policy is centred around five goals that
underpin each national association’s work to prevent
any risk of harm to children in football and to respond
appropriately. In addition, the CSP is aligned with the
national legislation 18/2017 “On the rights and
protection of children” specifically Article 26 stating the
protection of children from any form of trafficking and
sexual abuse.

Context and objectives

Engagement: Targets all individuals involved in
children's football, such as coaches, referees, and
physiotherapists, aiming to create a safe playing field.

Background: Reflects the association's commitment to
safety, leveraging UEFA's best practices to protect
children in sports. It outlines specific roles and
responsibilities, including a Child Safeguarding Focal
Point, and introduces a code of conduct.

Implementation: Details on guidance and training for|
stakeholders to effectively enforce the policy, aiming at

five main goals to prevent harm and ensure appropriate
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response mechanisms. It aligns with national legislation
for child protection and addresses serious concerns like
trafficking and sexual abuse.

Collaboration: Developed with support from UEFA and
Terre des Hommes, the policy includes online training
for continuous learning and improvement.

Policy and Approval: Adopted by the Executive
Committee of the Albanian Football Federation, it
signifies a formal commitment to child safety.

Review Cycle: Set for revision every four years to stay
current with evolving standards and practices.

Steps/activities of the practice

Resources required

Achievements and outcomes

Challenges and limitations

Follow-up ideas and future plans

Further information

https://pjp-eu.coe.int/en/web/pss/strategy-policy-

frameworks
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2. AWARENESS-RAISING INITIATIVES

Title of the practice YOUTH 4 INCLUSION, EQUALITY & TRUST
Country Albania
Organisation(s) responsible UNDP ALBANIA - United Nations Development
Programme

Main topic addressed

INCLUSION, EQUALITY & TRUST

Type of resource/practice

Awareness-raising initiative

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

Young men and women

Target Sport level
(High performance, competitive, grassroots, sport for
all)

1. High Performance: Aimed at elite athletes who
compete at the highest levels of their sport and
may target Olympic or professional competition.

2. Competitive: Targets individuals participating in

organized competitions at various levels,
including regional, national, or international
events.

3. Grassroots: Focuses on introducing individuals to
sports at a basic level, often emphasizing
participation, skill development, and enjoyment
rather than competition.

4. Sport for All: Aims to promote inclusivity and
provide opportunities for individuals of all ages,
backgrounds, and abilities to participate in sports
and physical activities for health, recreation, and
social benefits

Timing

2022-2024

Language

Albanian and English

Brief description of the practice

The project focuses on partnering with young men and
women to address divisive narratives and hate speech —
increasingly pernicious threats to sustained peace in the
region — to enhance social cohesion within but especially,
across the zones involved. It aims to promote constructive
narratives and counter hate speech and patriarchal
gender norms to increase inter-group dialogue, mutual
understanding and gender equality. It will build upon and
leverage existing capacities, organisations and
mechanisms as much as possible, and to reach
marginalized youth.

Overall objective of the project is to enhance young
people dialogue and trust across the region by promoting
fact-based, positive narratives and gender equality in the
media and public spheres by contributing so to achieve

SDGs 4, 5, 10, 11, 16, 17
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The project is focused to work locally in six Balkan
countries of Albania, North Macedonia, Serbia, Bosnia
and Hercegovina, Montenegro and Kosovo, while creating
synergies at regional level. Locally implemented activities
will ensure linkages with other parts of the region. These
regional synergies and linkages will focus on sharing
outcomes and learning from the locally implemented
activities.

Context and objectives

Context: The project aims to enhance dialogue and trust
among young people in the region by promoting fact-
based, positive narratives and gender equality.

Objectives:
Foster constructive narratives among young individuals.

Strengthen intercultural dialogue.
Promote inclusion and gender equality

Steps/activities of the practice

N/A

Resources required

Personnel: Dedicated team members with relevant skills
and expertise.

Materials and Tools: Necessary equipment, software, and
materials required for practice activities

Achievements and outcomes

Goal Attainment: Successful completion of defined
objectives and targets.

Enhanced Efficiency: Improved productivity and efficiency
in executing tasks.

Challenges and limitations

Resource Constraints: Limited availability of resources
may hinder the execution of practice activities.

Time Constraints: Tight timelines may pose challenges in
achieving practice goals.

Follow-up ideas and future plans

Evaluation: Assess the effectiveness of practice sessions
and identify areas for improvement.

Continuous  Improvement: Implement feedback
mechanisms to refine practice processes and enhance
outcomes

Further information/Observations

https://www.undp.org/albania/projects/youth-4-

inclusion-equality-trust
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3. CODES OF CONDUCT AND CODES OF ETHICS

Title of the practice

Code of Conduct

Country

Albania

Organisation(s) responsible

Special Olympics Albania

Main topic addressed

Code of Conduct

Type of resource/practice

Codes of Conduct and coded of ethics

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

Individuals involved in Special Olympics activities,
including athletes, coaches, volunteers, and staff.

arget Sport level Sport for all
(High performance, competitive, grassroots, sport for
all)
Timing Ongoing
Language Albanian

Brief description of the practice

Special Olympics Albania provides an Athlete Code of]
Conduct, emphasizing the commitment to sports ideals
and expecting athletes to uphold them. Special
Olympics Albania offers sports activities for individuals
with intellectual disabilities. The Ministry responsible
for Sports in Albania supports educational programs for
various age target groups

Context and objectives

The context and objectives of the Special Olympics
Albania involve promoting the highest ideals of sports|
and fostering an environment where athletes can
develop physical fitness, demonstrate courage,
experience joy, and share their gifts. Additionally, the
organisation aims to uphold principles of fair play,
safety, and inclusion, while breaking down stereotypes
about people with intellectual disabilities and
promoting unity. The Active Albania Code of Conduct
emphasizes honesty, integrity, professionalism, and
respect for all individuals

Steps/activities of the practice

Resources required

Training materials for athletes, coaches, and volunteers
on appropriate conduct and recognizing signs of abuse.
Policies and procedures for reporting and addressing
instances of exploitation and abuse.

Support services for individuals affected by exploitation
or abuse.

Collaboration with relevant organisations and
authorities to ensure effective prevention and response
measures.
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Achievements and outcomes

1. Increased Awareness: Implementing the code raises
awareness about the importance of preventing sexual
exploitation and abuse within the Special Olympics
community.

2. Enhanced Protection: It helps in establishing policies
and procedures to protect athletes, coaches, and
volunteers from exploitation and abuse.

3. Improved Reporting Mechanisms: The code may lead
to the development of effective reporting mechanisms
to address instances of exploitation or abuse promptly.
4. Promotion of Safety: By fostering a safe
environment, the code contributes to the physical and
emotional well-being of participants.

5. Building Trust: Upholding the code demonstrates the
commitment of Special Olympics Albania to creating a
culture of safety and respect, thereby building trust
among stakeholders.

Challenges and limitations

1. Awareness and Understanding: Ensuring that all
stakeholders, including athletes, coaches, volunteers,
and staff, fully understand the code and its implications
can be challenging.

2. Cultural Sensitivity: Addressing cultural differences
and ensuring that the code is culturally sensitive and
relevant to all participants may present obstacles.

3. Enforcement: Enforcing the code consistently and
effectively, especially in diverse settings and contexts,
can be difficult.

4. Resource Constraints: Limited resources, including
financial, human, and organizational capacity, may|
hinder the successful implementation of the code.

5. Resistance to Change: Overcoming resistance to
change and traditional attitudes towards issues such as
sexual exploitation and abuse can be a significant
barrier.

6. Monitoring and Evaluation: Establishing robust
monitoring and evaluation mechanisms to track
compliance and effectiveness may require ongoing
investment and expertise.

Follow-up ideas and future plans

1. Expanded Education Initiatives: Develop and
implement educational programs to enhance
understanding and compliance with the "Kodi i Sjelljes"
among athletes, coaches, volunteers, and staff.

2. Community Outreach: Conduct outreach programs to
raise awareness about the code's importance and
engage the broader community in supporting its
principles.

3. Regular Reviews and Updates: Establish a process for|
regular reviews and updates of the code to ensure it
remains relevant and effective in addressing emerging
challenges and opportunities.

4. Collaborative Partnerships: Forge partnerships with
governmental agencies, NGOs, and other stakeholders
to strengthen enforcement mechanisms and broaden
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the code's impact.
5. Monitoring and Evaluation: Enhance monitoring and
evaluation systems to track the implementation and

impact of the code, enabling continuous improvement
and accountability.

Further information/Observations https://specialolympicsalbania.com/kodi-i-sjelljes/
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ANNEXE 2

Safeguarding in sport
practices

BULGARIA

This methodological guide has been funded by the European Union. Views and opinions expressed are however those of the authors only and do not
necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA).
Neither the European Union nor EACEA can be held responsible for them.
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BULGARIAN MINISTRY OF YOUTH AND SPORTS

Your Country BULGARIA
Your Organisation Ministry of Youth and Sports
Language Bulgarian
Year established 1947
Target group(s) Sport federations, sport clubs, grassroots sport organisations, athletes,
children and young people.
Aims The Ministry of Youth and Sports of Bulgaria (MYS) determines and guides

the state policy in the field of youth and sports. Its work is based on the
Physical Education and Sports Law and the Youth Law. The Anti-doping
Centre and the National Sports Base Plc. operate under the umbrella off
the Ministry. The Ministry coordinates the implementation of national
programmes related to physical activities and sport practicing. The
Ministry has a leading role and coordinates the efforts at the state-level in
ensuring anti-doping policy by complying with prevention and controlling
measures. The Ministry creates conditions for the development of the
sport for high achievements and provides the training and participation of]
national and Olympic teams in international competitions; MYS
coordinates and regulates the activity of sport organisations; The Ministry,
undertakes measures for the safety of the sport settings as well as
measures against the violence and bad behavior of spectators at sport
events.

Tasks/Contributions

The MYS is responsible for the elaboration and implementation of public
policy on the development of the sport sector, which is implemented
through sports federations, sports clubs and sport organisations.

Departments & Organigram

Organigram of the Ministry’s structure here

The organigram in English in annex to the report

The most recent law on protection or
safeguarding in your country
(observance when it affects sport)

There is no national legislation that specifically regulates child
safeguarding in sport. General laws cover some aspects of safeguarding in
sports.

The founding act regulating the children’s rights is the Child Protection Act
(2000) which sets out the national system on child protection.

The relevant policy documents for the protection of children in sport are
the National Strategy for Children (2024-2030) which is currently being
adopted by the National council for child protection and submitted to the
Council of Ministers for approval; the National Programme for the
Prevention of Violence and Abuse against Children (2023-2026); the
National Strategy for the Development of Physical Education and Sport in
the Republic of Bulgaria (2012-2022) (the new one is currently being
prepared). The current operational document is the National Programme
for the Development of Physical Activity, Physical Education, Sports and

Sport and Tourism Activities (a new programme is being prepared).
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Specific department/section working in Safeguarding in Sport -

Aims and Tasks

Regional Coordination and Control Directorate
The overall control on the sport federations and clubs on behalf of the Minister of Youth and

Sport.

Some of the responsibilities of the Directorate

1.

Assist the Minister in his interaction with local authorities and
regional administrations, as well as with the regional structures of]
institutions relevant to sport and youth activities and
municipalities.

Carry out inspections according to an annual plan approved by the
Minister, as well as other inspections assigned by the Minister.
Conduct inspections on signals, requests, complaints and
applications of citizens and organisations against illegal or
improper actions by sport organisations.

Propose to the Minister or the Deputy Minister authorised by
him/her to action for the imposition of compulsory administrative
measures in the event of violations of the Physical Education and
Sport Act and its implementing acts.

Proposes to the Minister or to the Deputy Minister authorized by
him/her to take actions for imposing administrative penalties,
which are provided for in the Law on Physical Education and Sport
in case of establishing violations under the same law and the acts
implementing it.

Suggest to the Minister or to the Deputy Minister authorized by
him/her to refer to the competent authorities in case of detection
of violations of law.

Timeframe (when did it start?)

2013 to date

Number and background of people
working in this
section/department

27 experts with various qualifications and professional background in the
field of sport management, law, administrative management, etc.

Background elements
Please explain the context that led
to the development of this
department/section in your
organisation

The Directorate has controlling functions related to the implementation of
the national legislation in the field of sport including the protection of the
children’s rights in sport setting.

Further information/Observations

oA

Contrem [k — ANTARA SLOVENIA
= do Spor )




i SAFER
Jik

GRASSROOTS
U SPORT

Co-funded by
the European Union

SAFEGUARDING DEPARTMENTS IN SPORT IN ANY OTHER SPORT ORGANISATION

Organisation

Bulgarian Basketball Federation

Name of the department/section

Safeguarding and Reporting Unit

Aims and Tasks

The unit dealing with integrity in sport at the Basketball Federation
acquired safeguarding responsibilities.

Responsibilities related to the integrity and safeguarding policies in sport
Examination of cases and reporting to the competent authorities in case
of doubts for national laws violation.

Timeframe (when did it start?)

Number and background of
people working in this
section/department

1 officer (single contact of point) on Integrity and Safeguarding

Background elements
Please explain the context that led to
the development of this
department/section in your
organisation.

Expertise acquired through the participation in the European project,
Safeguarding the future” - ongoing;

The National Basketball Federation follows the good practices existing in
the International Basketball Federation, Building capacity sessions for
coaches and officials.
The Basketball Federation require their member clubs to provide ongoing
training for coaches to keep coaches up to date on integrity and
safeguarding policies.

Further information/Observations

The inclusion of special provisions regarding the safeguarding policy in the
regulations of the Federation is ongoing process.
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PRACTICES AND RESOURCES PRODUCED AND IMPLEMENTED IN ANY SPORT AND
NON-SPORT NATIONAL ORGANISATIONS

1. STRATEGY AND POLICY FRAMEWORKS

Title of the practice Roadmap for effective child safeguarding in sport
policies
Country Bulgaria

Organisation(s) responsible

Ministry of Youth and Sports, supported by
international and national consultants

Main topic addressed

Child safeguarding in sports policy

Type of resource/practice

Strategy and Policy Frameworks

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

Governmental institutions

Child protection bodies

Sport federations and clubs

National Sports Academy
Children/young athletes

Parents associations

National child and youth organisations
Municipalities

Timing

Implementation period - end 2023/2024 - 2027

Language

English

Brief description of the practice

The Bulgarian roadmap for the development of
effective child safeguarding in sports policies outlines
the objectives, milestones, actions, responsibilities of
stakeholders, and aims to provide a clear identification
and description of the stages of development, with a
particular focus on the setting-up of Child Safeguarding]
Officers (CSOs) in sport. It is structured around five
priority building blocs:
1. National policy framework for safeguarding and
protecting children in sport
2. Partnerships
3. System and structure for responding to
concerns about children and young people
4. Advice and support
5. Education and training framework

Context and objectives

The roadmap is prepared within the “Start to Talk”
project, run by the Enlarged Partial Agreement of Sport
of the Council of Europe (EPAS). It is developed with a
collaborative approach and represents a tailor-made
document in a step-by-step format.

As regards the collaborative approach, two entities
were established in Bulgaria: a Steering Committee (led
by the Ministry of Youth and Sports) and a Core Group
(made up of the key members of the steering
committee, more closely engaged in the drafting
process for the roadmap and consulting regularly with

the Steering Committee).
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The goal of the roadmap is the establishment of a more
effective child safeguarding in sports policy in Bulgaria.

Steps/activities of the practice

The steps refer to the main building blocks of the
roadmap, as follows:

1. Development and adoption of a national policy
framework on child safeguarding in sport;
setting up of an action plan consisting of clear
aims, actions, roles and responsibilities for the
implementation of the policy framework; and
development and implementation of an
awareness campaign about the importance of
child safeguarding in sport;

2. Putting in place a mechanism for cooperation
and implementation of the national policy|
framework, and partnerships for the
establishment of the CSOs at different levels;

3. Introduction of national minimum standards for|
quantitative, qualitative and meaningful child
safeguarding policy of sport organisations and
clubs; and development and use of internal
systems for responding to concerns;

4. Establishment of a resource centre on
safeguarding in sport; procedures for providing
support and advice to staff and volunteers of
federations and clubs, as well as children and
parents of caregivers;

5. Development of a national education and
training framework for child safeguarding in
sport and physical education, and a pool of
trainers; definition of the CSO role, job
description and responsibilities for each setting
at each level.

Resources required

Funding from the Council of Europe

Achievements and outcomes

The roadmap steps are under implementation
according to the timeline;

The outcomes are under review in view of the
development of a new National Programme for the
Development of Physical Activity, Physical Education,
Sports and Sport and Tourism Activities, and the
current ongoing process of an ex-post evaluation of the
Physical Education and Sport Act;

The roadmap and its aims and priorities are being
considered in the Bulgarian legislation

Challenges and limitations

Lack of appropriate legislation (rules, regulations,
procedures, etc.) on child safeguarding in sport;

Lack of awareness about child specific safeguarding in
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sport (possible negative attitudes towards prevention);

Lack of data/indicators to support the development of]
solid safeguarding policies.

Follow-up ideas and future plans
s KEY MLESTONES

142 The polcy

famewrkon

i

safequrdog

sportis et

dnwcped

111, Chié salegaandng 1 sport 8 included 28 30 cpentve

g0 ko e e Stategy b e Deveicpmartof Pryseal
A P 8

14 weoped and adopted AN

122 The ackon
An xction plan 10 set out clear aims, acticas, fokes and plan s sbenited
polcy f2tTheadn gy comutaion

Is doveoped 3nd promd wduigion

1A

The general pablic and the sport sector are 2ware of the

End 20232004 a5 22 i

Further information m=E

STT Bulgaria -
Roadmap 290124 27

MM v
(N—_ ** Contrun [k ﬁ e ANTARA SLOVENIA AVERE DE
: s “ "
o8 in de Sport r——y SPBRTS 000 é:'ajm“:l‘stm AL




§: SAFER
: “J GRASSROOTS
SPORT

Co-funded by
the European Union

2. EDUCATIONAL PROGRAMMES AND MATERIALS

Title of the practice

Project Rise

Country

Bulgaria

Organisation(s) responsible

Bulgarian Sports Development Association

Main topic addressed

Sexual Violence in Sports

Type of resource/practice

Educational programmes and materials

Target group(s)

(e.g., stakeholders of sport organisations
such as coaches, sport leaders, children,
young athletes, Child Safeguarding Officers,
victims/survivors,

researchers...)

Children, young athletes with disabilities

Target Sport level
(High performance, competitive, grassroots,
sport for all)

Sport for All

Timing

Since 2023 (ongoing)

Language

Brief description of the practice

Rise Empowered Above Sexual Violence in Sports or simply RISE
is an Erasmus Plus co-funded initiative, aiming to address the
issue of sexual violence in sports.

Context and objectives

The aim is threefold: a) to develop and promote a
comprehensive set of policies, guidelines and tools for
prevention of sexual violence, to be adopted by different Sport
Stakeholders, building on existing practices developed under
previous EU projects and on authentic data and information
gathered during research studies conducted during this project,

Steps/activities of the practice

Activities:
Research Studies conducted to identify and assess the needs of]
key sports stakeholders in terms of knowledge, skills,
sensitization and awareness regarding prevention of sexual
violence in sports, and to measure the prevalence of the
different  forms  of  sexual violence in sports.
2) Development of Protocols, Guides, Handbooks.
3) Development of an Educational and Training Programme on
Prevention of Sexual Violence in Sports, published on an E-
Learning Training Platform
4) Educational and Training Actions for Enhancement of
Knowledge, Practical Skills and Know-how, as well as
Sensitization and Awareness Raising on Prevention of Sexual
Violence and development of Educational, Sensitization and
Awareness-raising  Audio-visual Tools and  Materials
5) Dissemination and Exploitation of results.

Resources required

EU funding

Further information/Observations

https://en.blsport.bg/projects en
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Title of the practice

Criminal record certificate

Country

Bulgaria

Organisation(s) responsible

Criminal Records Bureau at Regional courts, situated in
25 administrative regions on the territory of the country

Main topic addressed

Type of resource/practice

Risk minimization measures

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

Stakeholders of sport organisations working with
children, young athletes

Target Sport level All
(High performance, competitive, grassroots, sport for
all)
Timing (ongoing)
Language Bulgarian

Brief description of the practice
(safer recruitment and selection procedures:
screening procedures, criminal records, etc.; safer physical
spaces, safer psychological and emotional environments;
meaningful participation of all
members...)

According to the Bulgarian labour legislation one of the
compulsory documents as a part of the recruitment
procedure of sport club coaches and sport staff is a
criminal record certificate showing that the person
does not have previous criminal records.

Context and objectives

Ensuring the appropriate conditions for safety sport
practising

Steps/activities of the practice

This is the official procedure for sport staff hiring in the
registered sport clubs — members of licensed sport
federations.

Resources required

No need of specific resources. The procedure is
digitalised.

Achievements and outcomes

The requirements of the National labour legislation

Challenges and limitations

Follow-up ideas and future plans

Further information
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4. SUPPORT SYSTEM AND CASE MANAGEMENT

Title of the practice

Hotline

Country

Bulgaria

Organisation(s) responsible

Bulgarian Basketball Federation

Main topic addressed

Integrity in sport (safeguarding, doping, violence,
competition manipulation, ethics, transparency)

Type of resource/practice

Support System and Case Management

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

Sport organisations — clubs and associations
From grassroots to elite performance
Athletes

Coaches

Officials

Judges

Medical staff

Target Sport level
(High performance, competitive, grassroots, sport for

All sport participants in basketball

all)
Timing Since 2023 (ongoing)
Language Bulgarian

Brief description of the practice

Report button on Federation’s website in red
Menu — 4 sections

1 section - Question — What would you like to report:
4 options:

Manipulation of the competition

Integrity discrepancy

Bullying and violence in sport

Violence of freedom of expression (media)

2 section Personal data

3 section Description of the facts

4 section — View and check of the report
Button to send the report

https://basketball.bg/hotline.php

Context and objectives

To make basketball safe and secure for everyone
involved.

Steps/activities of the practice

Reporting mechanisms for suspicious cases of violation
to integrity of sport

Resources required

Achievements and outcomes

Challenges and limitations

Follow-up ideas and future plans

Further information
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ANNEXE 3

Safeguarding in sport
practices

PORTUGAL
O

This methodological guide has been funded by the European Union. Views and opinions expressed are however those of the authors only and do not
necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA).
Neither the European Union nor EACEA can be held responsible for them.
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COMITE OLIMPICO DE PORTUGAL (NOC POR)

Your Country PORTUGAL
Your Organisation Comité Olimpico de Portugal (NOC POR)
Language Portuguese
Year established 1912
Target group(s) Olympic Movement, National Federations, athletes and entourage
Aims To promote the fundamental principles and values of Olympism,

particularly in the fields of sport and education, guaranteeing compliance
with the Olympic Charter.

Tasks/Contributions

The National Olympic Committee of Portugal (NOC POR) is a non-profit
civil association with legal personality and with sporting nature, set up in
accordance with the rules established by the International Olympic
Committee.

The NOC POR’s mission is to develop, promote and protect the Olympic
Movement in Portugal, in accordance with the Olympic Charter, being a
constituent part of the Olympic Movement and recognised by the
International Olympic Committee.

Departments & Organigram

Full Organigram here
Departments:

Financial

Marketing

Communication

Research and Projects

Olympic Education and Memory
Olympic Missions and Preparation

The most recent law on protection or
safeguarding in your country
(observance when it affects sport)

Lei n.2 23/2024 - Diario da Republica n.2 33/2024, Série | de 2024-02-15
For the establishment of designated reporting channels regarding
violation of rules and safeguarding the integrity of sport.”
Decree-Law No. 117/2023, of 20 December

Federations and their associations must, since March 2024:
Identify a person responsible for promoting the rights and protection of
children and young people (figure similar to the Guardian/CSO
developed within the framework of the National Roadmap)
In the recruitment of technical staff whose exercise involves regular
contact with minors they are obliged to apply for a certificate of criminal
record.

Specific department/section working in Safeguarding in Sport

Aims and Tasks

NOC POR Integrity Unit
- Prevention of competition manipulation
- Safeguarding in sport

Timeframe (when did it start?)

2021 to date

Number and background of people
working in this
section/department

3 elements from the NOC
1. Olympic Athletes Commission Coordinator
2. Research and Projects Director
3. Integrity Officer
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Background elements
Please explain the context that led
to the development of this
department/section in your
organisation

NOC POR Integrity programme was initially established in 2016, with an
action-oriented strategy to build capacity among NFs, athletes and
entourage, through its awareness-raising and educational programme in
prevention of competition manipulation. Later, in 2021, the NOC extended
its integrity unit to safeguarding in sport and the programme is still under
development and implementation.

Further information/Observations

https://comiteolimpicoportugal.pt/cop/integridade/

PRACTICES AND RESOURCES PRODUCED AND IMPLEMENTED IN ANY SPORT AND
NON-SPORT NATIONAL ORGANISATIONS

1. STRATEGY AND POLICY FRAMEWORKS

Title of the practice Roadmap for national policy on the protection of|
children and young people in sport
Country Portugal

Organisation(s) responsible

IPDJ — Portuguese Institute of Sport and Youth

Main topic addressed

Safeguarding in sport

Type of resource/practice

Strategy and Policy Frameworks

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

Sport organisations — National federations and clubs
Portuguese Government

Child Protection Authorities

All sport participants, from grassroots to elite practice
Sport and Youth Sector - governance

Timing

Implementation period: 2021 to 2024

Language

Portuguese/English

Brief description of the practice

https://pjp-

National Roadmap -
eu.coe.int/en/web/pss/portugal-roadmap

The document embraces the following:
- Introduction
- Development of the roadmap
- State of play and recommendations
- Strategy for Safeguarding and protecting
children in sport
- Setting up CSO roles in sport.
Portugal was the first of the 6 partner countries to
present its roadmap at a national event organised by the
Portuguese Institute of Sport and Youth.
Country-specific roadmaps, with concrete steps for|
setting up Child Safeguarding Officers in sport, reflecting
the need to include public authorities and other|
stakeholders in the development of a national strategic
framework and to ensure a multi-agency approach to
safeguarding children in and through sport. In this view,
the following five priority building blocks were
considered particularly relevant:
1. National policy framework for safeguarding and
protecting children in sport
2. Partnerships
3. System and structure for responding to concerns

7R === about childggn and,young people
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4. Advice and support
5. Education and training framework

Context and objectives

The roadmaps have been designed in a collaborative
way, involving all the stakeholders that (can) have a role
in preventing children from being harmed and abused in
sport and in protecting victims. This includes public
authorities responsible for sport and children’s rights,
sports organisations, child protection agencies, people
with lived experience of abuse in sport, etc. In each
partner country, two entities were set up:
- asteering committee: led by the CSiS national co-
ordinators, as one of the key stakeholders, and
- acore group: made up of the key members of the
steering committee, more closely engaged in the
drafting process for the roadmap and consulting
regularly with the steering committee.

Steps/activities of the practice

1. Country-specific roadmaps for (more)
effective child safeguarding in sport policies,
including concrete steps for setting up Child
Safeguarding Officer roles in sport.

2. Development of the competencies and skills of]
those who will have a role to play in
implementing the roadmaps and in setting up
CSO roles.

3. Equipping all those who can play a role in
ensuring a safe sport environment for all
children (Child Safeguarding Officers, decision-
makers, coaches, sport leaders, trainers, etc.)
with resources and examples of good practice,
by updating and extending the existing Onling
Resource Centre.

4. Providing opportunities for peer-learning,
capacity-building and fostering exchanges
between those who have a role to play in
combating and preventing violence towards
children in the field of sport, by setting up a
Pool of International Experts on Safe Sport.

Resources required

Funds from the European Commission were applied for
this project.

Achievements and outcomes

Roadmap under implementation according to timelines
Education and capacity building of CSOs in NFs
underway

Development of resources completed

Roadmap and its objectives considered in Portuguese
legislation achieved

Challenges and limitations

- Vulnerabilities and lack of installed capacity in
sport sector regarding safeguarding in sport,
notably at national federations frameworks.

- Bringing words into practice in a comprehensive
approach and time manner, seems to be the main

challenge
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Follow-up ideas and future plans

Project Summary

1. Preparation 2. Foundations

3 Deveicping the rosdmap 4 Final roadmag —_—

Further information

https://rm.coe.int/portugal-roadmap-pt/1680a77516

Title of the practice

Safeguarding unit and report - Gymnastics

Country

Portugal

Organisation(s) responsible

Portuguese Gymnastics Federation

Main topic addressed

Ethics and Transparency

Type of resource/practice

Policy and Procedures
https://www.ginastica.org/ files/ugd/da2c7b 6c323ccf3e9f4237a

50778fad6abc7eb.pdf

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

Sport organisations — clubs and associations

From grassroots to elite performance

Athletes

Coaches

Officials

Judges

Medical teams

(all participants in gymnastics under the NF umbrella)

Timing

Since February 2023

Language

Portuguese

Brief description of the practice

The overall aim of these policies is to ensure that
gymnasts and any other gymnastics players can enjoy
gymnastics, in all its areas, without fear of harassment|
or abuse.

Context and objectives

Policies and procedures -
https://www.ginastica.org/ files/ugd/da2c7b 6c323cc

f3e9f4237a50778fad6abc7e6.pdf

It also applies to all decision makers of the FGP, its
employees, whether permanent, temporary, or
voluntary, acting on behalf of the FGP, in Portugal or|
abroad.

Steps/activities of the practice

The Gymnastics NF is implementing such programme
following the 8 international safeguarding measures:

Have a safeguarding policy;
Know what to do to report a case;
Provide advice and help to gymnastics officials;

wh e

4, Understand and measure the risks;
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5. Agree on what is acceptable behavior and what
is not;

6. Educating the coaching staff;

7. Sharing safeguarding measures with the
community and partners;

8. Monitoring, evaluating and learning from
events.

Resources required

Achievements and outcomes

Such policy embraces the following dimensions:
- Safeguarding procedures
- Participation procedures
- Reports and resources
- Condidentiality and information sharing

Further information

https://www.ginastica.org/safeguarding

Title of the practice Protocols between Portuguese Institute of Sport and
Youth (IPDJ) and National Federations
Country Portugal

Organisation(s) responsible

IPDJ — Portuguese Institute of Sport and Youth

Main topic addressed

Safeguarding in sport

Type of resource/practice

Protocols — related to the Portuguese roadmap

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

National Federations
Decision makers
All sport participants, ultimately

Timing

2021 - 2024

Language

Portuguese

Brief description of the practice

Establishment of protocols for cooperation in the
Protection of children and young people in sport
between the Portuguese Institute of Sport and Youth,
and National Sport Federations, to integrate the
implementation of the national roadmap.

Context and objectives

Implementation of the roadmap

Implementation of policies, procedures and adequate
mechanisms regarding children and young athletes’
safety and well-being in sport.

Achievements and outcomes

9 cooperation protocols already signed
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Title of the practice

Protective Seal — SELO PROTETOR

Country

Portugal

Organisation(s) responsible

National Child and Youth Protection Agency

Main topic addressed

Child Protection

Type of resource/practice

Integrated risk and danger management system and
self-assessment

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

Regional Youth Protection Agencies

Timing
Language Portuguese
Brief description of the practice Protective Seal - inclusion of the requirements to

develop and implement a risk management strategy in
institutions that work with children and young people in
sport, in the awarding of the Ethical Flag.

The Protective Seal implies that institutions have an
Integrated Risk and Danger Management System
(SIGRP) and is inspired by the Australian model The Blue
Card System.

Context and objectives

The SELO PROTETOR project is an integrated risk and
danger management system and represents an
opportunity for self-diagnosis and training for Entities
with Jurisdiction over Children and Young People
(ECMIJ) in the promotion and protection of children's
rights, in accordance with Article 7 of the Protection of]
Children and Young People in Danger Act.

Steps/activities of the practice

https://www.youtube.com/watch?v=Ehyi 1Jk83g&feat

ure=youtu.be

Further information

https://www.cnpdpcj.gov.pt/selo-protetor
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2. EDUCATIONAL PROGRAMMES AND MATERIALS

Title of the practice CSO Certification and Capacity Building
Country Portugal
Organisation(s) responsible NOC POR

Main topic addressed

Safeguarding in Sport

Type of resource/practice

Educational programmes and materials

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

NOC POR staff
To support implementation of NOC POR educational
resources for safeguarding in sport

Timing

September 2021 — May 2022

Language

Portuguese / English

Brief description of the practice

I0C Safeguarding Certificate Course

Context and objectives

The 10C Certificate Safeguarding Officer in Sport course,
awarded by the International Olympic Committee, is|
aimed at those who have been appointed or will be
appointed as safeguarding officers; serve as the focal
point for safeguarding issues; or work in the field of
sport integrity, for national or international sports
organisations, particularly National Olympic
Committees (NOCs), International Federations (IFs) and
National Federations (NFs).

Composed of 7 learning modules, this course will
introduce participants to their crucial role in the
prevention of and response to harassment and abuse
(non-accidental violence) in sport including significant
contributions to the prioritisation of athlete well-being
and safeguarding both within their organisation and at
major sporting events.

Steps/activities of the practice

9 months programme — online education
2 assessment periods

Lectures consisted of computer-based presentations
with audio and video and will incorporate self
assessment and interactive elements where
appropriate.

Students were invited to attend a monthly zoom call
with their fellow students, Program Directors and AAB
members.

Resources required

Funding — Olympic solidarity
Availability from the attendees.

/,% -ﬂ
| ) 2 Contrum Exhink
> (2E) Y6 eme

N

w—cro ANTARA
3 ANTARA SLOVENIA
% Oswmh

Q%



i SAFER
Jik

GRASSROOTS
U SPORT

Co-funded by
the European Union

Achievements and outcomes

2 of the 3 staff members of the NOC POR successfully
concluded the programme and are officially certified.
https://comiteolimpicoportugal.pt/noticias/detalhe-

da-noticia/?id=NEW-cdd79c7f-5b07-41cd-bel2-

519c4f0a52fb

Challenges and limitations

Limitation: the achievement of these outcomes and the
overall implementation of the safeguarding programme
within the NOC POR, depends on the funding of the
Olympic Solidarity programme.

Follow-up ideas and future plans

Concrete knowledge to be applied in the development
and implementation of the NOC POR safeguarding
programme (under the umbrella of the integrity unit)

Further information/Observations

https://olympics.com/ioc/news/ioc-launches-the-

international-safeguarding-officer-in-sport-certificate

Title of the practice Safeguarding — Awareness-raising and educational
resources
Country Portugal
Organisation(s) responsible NOC POR

Main topic addressed

Safeguarding in sport

Type of resource/practice

Educational resources (awareness raising and capacity
building)

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

Sport organisations
Athletes

Coaches

Entourage

Sports community.

Target Sport level
(High performance, competitive, grassroots, sport for
all)

Grassroots to elite level and high-performance

Timing

October 2023 — December 2024

Language

Portuguese /English

Brief description of the practice, objectives, resources, and
outcomes

In October 2023, the NOC started working on the
resources package for safeguarding education and
awareness raising, targeting different tools to athletes,
coaches, entourage, as well as the sports community.

Until December 2024, the following outputs should be
developed and disseminated among the national
federations, sport participants and general
community:

- Development and production of 3 x whiteboard
animation corporate videos (‘entourage’,
‘athletes ‘and ‘community’), to be published and
disseminated among NOC member NFs and
general public.
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as well as an eBook copy for digital dissemination.

- Creation of a broader ‘introductory’ gate-fold
leaflet from an A4 Card, with basic aspects of
safeguarding, to be promoted and distributed.

- Creation of a single webpage related to
safeguarding, to be integrated in the current NOC
integrity webpage.

- This should be complementary in design to all
other aspects of NOC’s and should also provide a
‘download’ location for programme materials,
such as PPT, videos, etc., along with a simple,
GDPR compliant data-capture and release
mechanism if required for gathering participants
‘data.

- PPT deck for community: general introduction
presentation to safeguarding, featuring approx.
50slides in total with relevant information on the
topic.

Challenges and limitations

Limitation: the achievement of these outcomes and the
overall implementation of the safeguarding programme
within the NOC POR, depends on the funding of the
Olympic Solidarity programme.

Follow-up ideas and future plans

Dissemination of all the awareness-raising and
educational resources among NOC members, notably|
National Federations and their sport organisations (such
as clubs, associations, and sport participants)

Title of the practice Training kit for preventing and responding to situations
of potential sexual violence against children and young
people in sport

Country Portugal

Organisation(s) responsible

CoE — Portugal (IPDJ)

Main topic addressed

Protection and promotion on the physical and moral
wellbeing of young athletes

Type of resource/practice

Toolkit

Target group(s)

(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes, Child
Safeguarding Officers, victims/survivors,
researchers...)

Target groups: athletes and entourage
Target stakeholders: National Federations, clubs, and
associations

Target Sport level
(High performance, competitive, grassroots, sport for all)

Grassroots to elite level

Language

Portuguese

Brief description of the practice

This toolkit is an outcome of the participation of IPDJ
in the "Pro Safe Sport for Young Athletes" project,
which aims at promoting a safe and healthy sport

environment for young athletes by
- raising awareness among the athletes' entourage
on the importance of protecting and promoting
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- establishing relevant mechanisms to introduce
and maintain highest levels of safety and health;
- harnessing synergies of existing initiatives.

Context and objectives

Main objective of the toolkit is to bring awareness and
further knowledge to athletes, entourage and sport
organisations. After the development of the PSS toolkit,
partner organisations were entitled of organising
Qwareness raising sessions.

Other objective is to improve the knowledge base and
build capacity among stakeholders and experts) to
better and further promote the psychological and
physical well-being of young athletes.

Steps/activities of the practice

https://pjp-eu.coe.int/en/web/pss/activities

Further information/Observations

https://rm.coe.int/pss-training-kit-portuguese-to-

prevent-and-react-to-situations-of-pote/16807bfe9a

Title of the practice

MOOC - Level 1 training safeguarding in sport

Country

Portugal

Organisation(s) responsible

IPDJ — support of NAU

Main topic addressed

Safeguarding in sport — level 1

Type of resource/practice

Online course

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

All sport participants
Open course

Target Sport level
(High performance, competitive, grassroots, sport for

Grassroots to elite sport

all)
Timing Online course available for 12 months
Language Portuguese

Resources required

Online only and free of charge!

Achievements and outcomes

5.738 participants registered. Not sure how many|
completed so far

Challenges and limitations

Hard to track the ongoing course, since its up to the
participants and their own time and motivation
management.

Follow-up ideas and future plans

Support capacity building of sport participants and
general and create more awareness raising for the topic
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Further information/Observations

https://www.nau.edu.pt/pt/curso/salvaguardar-e-

proteger-as-criancas-e-jovens-no-d ESDOI’tO/

Title of the practice

Handbook for child protection in sport

Country

Portugal

Organisation(s) responsible

Portuguese Institute of Sport and Youth (IPDJ) and
Portuguese entity for Victims Support (APAV)

Main topic addressed

Safeguarding in sport

Type of resource/practice

Practical handbook

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

National federations

Sport organisations, including sport for children’s
promotors

Sport participants

Sports community

= Anyone who plays an active role in the
protection of children and young people in a
sporting context

Target Sport level
(High performance, competitive, grassroots, sport for

Grassroots to elite sport

all)
Timing Issued in December 2022
Language Portuguese

Brief description of the practice

This handbook for the Protection of Children and Young
People in Sport was developed as part of the work to
implementation of the "Roadmap for effective child
protection in sport policies" in Portugal.

Context and objectives

The handbook, developed by APAV, is a support tool for
all those who play an active role in the protection off
children and young people in a sporting context, not
only in terms of the numerous issues involved in
violence against children and young people, but also
which the risk and protective factors involved, the
consequences they require and the support resources
available.

This handbook is divided into two parts: understanding
and proceeding.

Resources required

Only digital and related dissemination

Achievements and outcomes

9 protocols already signed by the IPDJ and national
federations, for the implementation of the roadmap

Follow-up ideas and future plans

Despite the fact this handbook focuses on situations of|
violence against children and young people in sporting
contexts, we believe that a broader understanding of

the possible circles of potential risk of victimization,
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which are often interdependent and interconnected,
offers both a more comprehensive and real
understanding and an integrated perspective for action
by all the key players by all the key players.

Further information/Observations

https://ipdj.gov.pt/documents/20123/20929832/Manu
al-para-protecao-de-criancas-e-jovens-no-
desporto.pdf/b7643222-a869-8ad5-0473-
26f9b44ae78c?t=1685541621124

Title of the practice

Training for sports federations in child protection +
training for those responsible for promoting the rights
and protection of children and young people

Country

Portugal

Organisation(s) responsible

Portuguese Institute of Sport and Youth (IPDJ) and
Expert high education organisation (ISCTE)

Main topic addressed

Violence and abuse in sport

Type of resource/practice

Training course — level 2 and 3

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

National federations

Target Sport level All levels
(High performance, competitive, grassroots, sport for
all)
Timing 2023
Language Portuguese

Brief description of the practice

Context and objectives

Capacity building of members of National Sports
Federations for the protection of children and young
people within sports organisations, so that learners may
come to play the role of Guardians/CSO.

Steps/activities of the practice

Resources required

Achievements and outcomes

- 27 National Federations participated

- 46 participants from child protection agencies
participated

- 6 courses held

Challenges and limitations

Follow-up ideas and future plans

Further information/Observations
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https://ipdj.gov.pt/documents/20123/20929832/Manual-para-protecao-de-criancas-e-jovens-no-desporto.pdf/b7643222-a869-8ad5-0473-a6f9b44ae78c?t=1685541621124
https://ipdj.gov.pt/documents/20123/20929832/Manual-para-protecao-de-criancas-e-jovens-no-desporto.pdf/b7643222-a869-8ad5-0473-a6f9b44ae78c?t=1685541621124
https://ipdj.gov.pt/documents/20123/20929832/Manual-para-protecao-de-criancas-e-jovens-no-desporto.pdf/b7643222-a869-8ad5-0473-a6f9b44ae78c?t=1685541621124
https://ipdj.gov.pt/documents/20123/20929832/Manual-para-protecao-de-criancas-e-jovens-no-desporto.pdf/b7643222-a869-8ad5-0473-a6f9b44ae78c?t=1685541621124
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Title of the practice Training for local sports organisations in the protection
of children and young people & training for the
Responsible for the Promotion of the Rights and
Protection of Children and Young People
Country Portugal

Organisation(s) responsible

Portuguese Institute of Sport and Youth (IPDJ) and
Portuguese entity for Victims Support (APAV)

Main topic addressed

Violence and abuse in sport

Type of resource/practice

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

Local level sport organisations

Target Sport level
(High performance, competitive, grassroots, sport for

Grassroots level, sport for all

all)
Timing 2024
Language Portuguese

Brief description of the practice

Context and objectives

Capacity building of members of Clubs and Associations
for the protection of children and young people within
sports organisations, in particular so that learners can
play the role of Guardians/CSO, one of the measures
foreseen in the roadmap, to be implemented by 2024.

Steps/activities of the practice

Resources required

Achievements and outcomes

- 5courses
- 92 participants registered
- 50 participants certified

Challenges and limitations

Follow-up ideas and future plans

Further information/Observations
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Title of the practice IAwareness-raising sessions with Olympic and sports
movement
Country Portugal
Organisation(s) responsible NOC POR

Main topic addressed

Safeguarding in sport

Type of resource/practice

Awareness-raising initiative

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

Athletes and entourage — Olympic Missions
National Federations — NOC stakeholders

The target audience for 2023, as the first year of]
programme implementation, was mainly with Olympic
athletes, entourage, and Olympic Hopes (young
athletes), therefore, the contents followed this
framework, with a message that needed to be clear,
practical and follow current international
recommendations regarding the prevention of abuse
in sport.

The target audience for 2024 includes the preparation
of the Olympic delegation to Paris Olympic Games and
national federations' SPoCs and sport participants.

Target Sport level
(High performance, competitive, grassroots, sport for

High-performance

all)
Timing Since 2023 to date
Language Portuguese

Description, objectives, strategy
Steps/activities of the practice

Outcomes

In 2023, 2 NOC POR staff achieve their certification in
the 10C Safeguarding course and that was the very first
step of this initiative.

For 2024, the aim is to raise awareness, educate and
empower Olympic athletes and entourage, national
federations, and further sport participants in general,
with effective tools to tackle these threats and adopt|
prevention strategies that should include policies with
associated codes of practice, education and training,
complaint and support mechanisms, monitoring and
evaluation systems for a more suitable action on non-
accidental violence in sport.

As for the NOC POR integrity programme in course, the
strategy for the present initiative is to be implemented
through a stepwise approach with the purpose of
engaging and draw the attention of firstly, the different
Olympic delegations, and in a second phase, all the
remaining, through educational and risk prevention
action plans and implement them efficiently to ensure
protection of all minors from the most basic levels to

elite sport. o
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Resources required

The educational contents were developed in 2023, by
the NOC Safeguarding Officer in line with the main
international guidelines, such as the 10C Consensus
Statement and safeguarding tools, alongside with the
other guiding principles acquired during the 10C
Safeguarding Certificate Course.

Challenges and limitations

Still under a very early stage of implementation

Follow-up ideas and future plans

To this end, this deliverable should support the main
guidelines and documents to comprehensively assisting
NFs and to pragmatically implement measures towards
a safer sport environment hand in hand with minors’
protection in and through sport and make connections
to existing good governance policies. Further national
workshops are expected to bring a pillar

approach to this aim, with action-oriented training
sessions seeking to raising awareness and building
capacity among sport organisations and participants to
address current challenges in this field through the
implementation of a specific roadmap on child
safeguarding standards in a top-down approach from
NFs to clubs and from high performance to grassroots
sport.

Title of the practice

Start to Talk Campaign - Portugal

Country

Portugal

Organisation(s) responsible

IPDJ — Portuguese Institute of Sport and Youth

Main topic addressed

Safeguarding in sport

Type of resource/practice

Awareness-raising initiative

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

All sport participants
Sport organisations
General sport community

Target Sport level
(High performance, competitive, grassroots, sport for
all)

Grassroots to elite level performance

Language

Portuguese

Brief description of the practice

Awareness raising campaign regarding violence and
abuse in sport.

Funded by the European Commission and developed
under a programme coordinated by the Council of
Europe.

Further information/Observations

https://ipdj.gov.pt/-/start-to-talk-1
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4. CODES OF CONDUCT AND CODES OF ETHICS

Title of the practice Portuguese Gymnastics Federation — Codes of Conduct|
and Ethics
Country Portugal

Organisation(s) responsible

Portuguese Gymnastics Federation

Main topic addressed

Integrity in Sport

Type of resource/practice

Codes of Conduct and codes of ethics

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

All sport participants

decision makers

Portuguese Gymnastics Federation’s members, such as
clubs and associations

Target Sport level
(High performance, competitive, grassroots, sport for

Grassroots to elite sport

all)
Timing Since 2022
Language Portuguese

Further information/Observations

https://www.ginastica.org/safeguarding
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5. SUPPORT SYSTEM AND CASE MANAGEMENT

Title of the practice Portuguese Institute of Sport and Youth (IPDJ) —
reporting mechanism
Country Portugal

Organisation(s) responsible

Portuguese Institute of Sport and Youth (IPDJ)

Main topic addressed

Safeguarding in sport — violence against athletes

Type of resource/practice

Support System and Case Management

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

All sport participants

Target Sport level
(High performance, competitive, grassroots, sport for

Grassroots to elite sport

all)
Timing Since 2022
Language Portuguese

Brief description of the practice

Reporting mechanisms for violation against athletes

Further information

https://denuncias-externas.ipdj.gov.pt/?nav=sGu9pLIZ

Title of the practice Portuguese Football Federation (FPF) — Reporting
system
Country Portugal

Organisation(s) responsible

Portuguese Football Federation

Main topic addressed

Integrity in sport (safeguarding, doping, violence,
competition manipulation)

Type of resource/practice

Support System and Case Management

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

All sport participants in football

Target Sport level
(High performance, competitive, grassroots, sport for

Grassroots to elite sport

all)
Timing Since 20187
Language Portuguese

Brief description of the practice

Reporting mechanisms for any violation to integrity of
sport

Further information

https://integridade.fpf.pt/denuncia.aspx
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Title of the practice

Portuguese Gymnastics Federation — reporting system

Country

Portugal

Organisation(s) responsible

Portuguese Gymnastics Federation

Main topic addressed

Safeguarding and well-being

Type of resource/practice

Support System and Case Management

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

All sport participants in gymnastics

Target Sport level
(High performance, competitive, grassroots, sport for

Grassroots to elite sport

all)
Timing Since 2022
Language Portuguese

Brief description of the practice

Reporting mechanisms for violation of rules and rights
of children in sport

Further information

https://www.ginastica.org/safeguarding
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6. SYSTEMS OF SPORT SAFEGUARDING OFFICER ROLES

Title of the practice Education and capacity building — Child Safeguarding
Officer Certificate (10C Course)
Country Portugal
Organisation(s) responsible NOC POR

Main topic addressed

Safeguarding Officer Certificate

Type of resource/practice

Systems of Sport Safeguarding Officer Roles

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

NOC POR staff
To support implementation of NOC POR educational
resources for safeguarding in sport

Target Sport level
(High performance, competitive, grassroots, sport for

September 2021 — May 2022

all)
Timing Portuguese / English
Language I0C Safeguarding Certificate Course

Brief description of the practice

The 10C Certificate Safeguarding Officer in Sport course,
awarded by the International Olympic Committee, is
aimed at those who have been appointed or will be
appointed as safeguarding officers; serve as the focal
point for safeguarding issues; or work in the field of
sport integrity, for national or international sports
organisations, particularly National Olympic
Committees (NOCs), International Federations (IFs) and
National Federations (NFs).

Context and objectives

9 months programme —online education + 2 assessment|
periods. Lectures consisted of computer-based
presentations with audio and video and incorporate
self-assessment and interactive elements where
appropriate. Students were invited to attend a monthly|
zoom call with their fellow students, Program Directors
and AAB members.

Steps/activities of the practice

Composed of 7 learning modules, this course will
introduce participants to their crucial role in the
prevention of and response to harassment and abuse
(non-accidental violence) in sport including significant
contributions to the prioritisation of athlete well-being
and safeguarding both within their organisation and at
major sporting events.

Resources required

Funding — Olympic solidarity
Availability from the attendees

Achievements and outcomes

2 of the 3 staff members of the NOC POR successfully
concluded the programme and are officially certified.

Further information

https://comiteolimpicoportugal.pt/noticias/detalhe-
da-noticia/?id=NEW-cdd79c7f-5b07-41cd-bel2-
519c4f0a52fb

»

[ ) %L Contrum Dk fopeiediond
o | o5 ’  do Sport g g
o o

TAN
(8 14k SLOVENIA

2Q%



https://comiteolimpicoportugal.pt/noticias/detalhe-da-noticia/?id=NEW-cdd79c7f-5b07-41cd-be12-519c4f0a52fb
https://comiteolimpicoportugal.pt/noticias/detalhe-da-noticia/?id=NEW-cdd79c7f-5b07-41cd-be12-519c4f0a52fb
https://comiteolimpicoportugal.pt/noticias/detalhe-da-noticia/?id=NEW-cdd79c7f-5b07-41cd-be12-519c4f0a52fb

i SAFER
. ‘\

GRASSROOTS
U SPORT

Co-funded by
the European Union

Title of the practice Profiles and Training standards of the person
Responsible for Promoting the Rights and Protection of|
Children and Young People
Country Portugal

Organisation(s) responsible

Portuguese Institute of Sport and Youth (IPDJ)

Main topic addressed

Protection of Children and their Rights

Type of resource/practice

Systems of Sport Safeguarding Officer Roles

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

Child Safeguarding Officers

Target Sport level
(High performance, competitive, grassroots, sport for
all)

Grassroots to elite sport level

Timing

Language

Portuguese

Brief description of the practice

Setting the bases for the national training standards
course for capacity building and CSO roles.
The course will take 6h course

Further information

https://ipdj.gov.pt/documents/20123/142244/Refere
ncial de forma%C3%A7ao PRPDPCJ.pdf/af6d4cb§-
ec04-3642-c831-ad3cac2d7c¢38?t=1710520170717
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https://ipdj.gov.pt/documents/20123/142244/Referencial_de_forma%C3%A7ao_PRPDPCJ.pdf/af6d4cb8-ec04-3642-c831-ad3cac2d7c38?t=1710520170717
https://ipdj.gov.pt/documents/20123/142244/Referencial_de_forma%C3%A7ao_PRPDPCJ.pdf/af6d4cb8-ec04-3642-c831-ad3cac2d7c38?t=1710520170717
https://ipdj.gov.pt/documents/20123/142244/Referencial_de_forma%C3%A7ao_PRPDPCJ.pdf/af6d4cb8-ec04-3642-c831-ad3cac2d7c38?t=1710520170717
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COMMITTEE OF SLOVENIA (NOC SLO)

Your Country

SLOVENIA

Your Organisation

Olympic Committee of Slovenia - Association of Sports Federations

Language Slovenian
Year established 1991
Target group(s) Athletes, Coaches, NFs, Fans, Schools and educational institutions, Sponsors
Aims The Slovenian Olympic Committee (OKS) has several key aims that can be broadly|

categorized into two main areas: Supporting Slovenian athletes and achieving
sporting success and Promoting sports and the Olympic Movement in Slovenia.

Tasks/Contributions

Elevating Slovenian athletes and boosting Slovenian sports.

Departments & Organigram

In general:
Sport sector (Top sports, Sport for all, Athletes and Olympic values
departments)

Secretariat (Legal, PR, HR and international affairs)
Financial & Marketing sector (Accounting, Marketing, Financial)

The most recent law on protection or
safeguarding in your country
(observance when it affects sport)

Not summed in one law. Several laws are covering this field.

Specific department/section working i

n Safeguarding in Sport

Aims and Tasks

Athletes and Olympic values department.

Timeframe (when did it start?)

2023

Number and background of people
working in this
section/department

Three employees. Head of the department is an Olympian, study|
background in Criminal Justice. Enrolled in I0C Safeguarding course.

Background elements
Please explain the context that led
to the development of this
department/section in your
organisation

General trajectory of the IOC. NOC Slovenia joined several programs in this
department, Safeguarding being one of it.

Further information/Observations

N
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SAFEGUARDING DEPARTMENTS IN SPORT IN ANY OTHER SPORT ORGANISATION

Organisation

Slovenian Judo Federation

Name of the department/section

Secretariat

Aims and Tasks

Timeframe (when did it start?)

2023

Number and background of
people working in this
section/department

1 10C Safeguarding officer

Background elements
Please explain the context that led to
the development of this
department/section in your
organisation.

Global commitment to tackle the important issue of safe sport
environment.

Further information/Observations
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PRACTICES AND RESOURCES PRODUCED AND IMPLEMENTED IN ANY SPORT AND

NON-SPORT NATIONAL ORGANISATIONS

1. STRATEGY AND POLICY FRAMEWORKS

Title of the practice

“Athlete Protection Standards”

Country

Slovenia

Organisation(s) responsible

Section for Sport Psychology

Main topic addressed

Safeguarding

Type of resource/practice

Strategy and Policy Frameworks

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

Athletes, coaches and everybody else involved in sport.

Timing

Since 2023 ->___ (ongoing)

Language

Slovenian

Brief description of the practice

Athlete Protection Standards from the view of the consortium
of Sport Psychologists in Slovenia.

Context and objectives

Athlete Protection Standards ensure a safe d healthy training
environment for athletes, free from harm, while promoting
their athletic and personal development. These standards
also enable faster detection and prevention of negative
practices, ultimately increasing safety in sports. By
empowering athletes and sports personnel, they encourage
reporting of misconduct and seeking help.

Steps/activities of the practice

List of recommendations and actions.

Resources required

Achievements and outcomes

Brochure.

Challenges and limitations

Dissemination reach.

Follow-up ideas and future plans

Dissemination / cooperation on national level.

Further information

sportna-psihologija.si
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2. AWARENESS-RAISING INITIATIVES
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Title of the practice National Campaign for Promoting Sportsmanship and
Sports Behavior in Slovenia
Country Slovenia
Organisation(s) responsible NOC Slovenia

Main topic addressed

Promoting Sportsmanship and Sports Behavior

Type of resource/practice

Awareness-raising initiatives

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

Athletes of all ages

Coaches and sports officials

Sports organisations and educational institutions
General public

Target Sport level All.
(High performance, competitive, grassroots, sport for
all)
Timing Since (ongoing)
Language Slovenian

Brief description of the practice

The Slovenian Olympic Committee is leading a
comprehensive campaign in 2023 to promote
sportsmanship and ethical behavior in sports. The
campaign aimed to raise awareness, educate
participants, and encourage reporting of misconduct.

Context and objectives

Promote values and fair play in sports
Prevent misconduct and enhance safety
Empower athletes and sports personnel

Steps/activities of the practice

Workshops and seminars

Educational materials and resources

Fair play awards and recognition
Partnerships with media and organisations
Participation in international initiatives

Resources required

Funding, professionals, organizing team, databases

Achievements and outcomes

Increased awareness of sportsmanship and fair play
Enhanced prevention of misconduct

Empowered individuals to report and address issues
Successful implementation at major events like the
Nordic World Championships in Planica and the
European Youth Olympic Festival (EYOF) in Maribor

Challenges and limitations

Probably the biggest challenge is execution, due to lack
of personnel.

Follow-up ideas and future plans

Level up and include more of the safeguarding themes.

Further information/Observations Www.olympic.si
e = p
(J% ) Yo e Qe o
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3. CODES OF CONDUCT AND CODES OF ETHICS

Title of the practice Slovenian Olympic Committee Ethical Code
Country Slovenia
Organisation(s) responsible NOC Slovenia
Main topic addressed Ethics

Type of resource/practice

Codes of Conduct and code of ethics

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

Athletes, Coaches, NFs, Fans

Target Sport level
(High performance, competitive, grassroots, sport for

All.

all)
Timing Since 2021 (ongoing)
Language Slovenian

Brief description of the practice

The Slovenian Olympic Committee's Ethical Code
outlines a set of principles and expected behaviors for|

various participants within the Slovenian sports
community

Context and objectives Context:
The code aligns with the International Olympic

Committee's (I0C) Code of Ethics and the European
Olympic Committees' (EOC) good governance
principles.

The code responds to the need for clear guidelines
within Slovenian sports to address potential unethical
behaviour (issues like doping, match-fixing, harassment,
or discrimination). It aims to establish trust and
transparency within the Slovenian sports community,
promoting a positive image for athletes and sports
organisations.

Objectives:

e Define Ethical Principles: The code establishes a
clear framework for ethical conduct expected
from athletes, coaches, officials, and other
stakeholders within Slovenian sports.

e Prevent Misconduct: By outlining ethical
expectations and potential consequences for
violations, the code aims to deter unethical
behavior and promote fair play.

e Ensure Fair Competition: A level playing field is|
crucial in sports. The code helps maintain

fairness by discouraging practices that give
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unfair advantages.

e Protect Athletes: The code can help safeguard
athletes from harassment, discrimination, or|
exploitation by creating a safe and respectful
environment.

e Promote Accountability: The code establishes|
procedures for reporting violations and holding
individuals accountable for unethical actions.

e Enhance Reputation: By fostering ethical
practices, the OKS aims to strengthen the
reputation of Slovenian sports on both national
and international stages.

e Overall, the Ethical Code serves as a roadmap|
for ethical conduct within Slovenian sports. It
strives to create a fair, transparent, and
respectful environment for athletes, coaches,
and all those involved in Slovenian sports.

Steps/activities of the practice

Obligatory for every member of NOC Slovenia (NFs in
Olympic and non-Olympic sports, other sport entities).

Resources required

Achievements and outcomes

Obligatory for every member of NOC Slovenia) NFs in
Olympic and non-Olympic sports, other sport entities).

Challenges and limitations

Challenges include enforcing the code, ensuring
awareness, and addressing cultural differences.
Limitations include its scope focusing on organized
sports and reliance on self-reporting.

Despite these, the code is a key tool for promoting fair
play and a strong ethical foundation within Slovenian
sports.

Follow-up ideas and future plans

Further dissemination necessary.

Further information/Observations

https://www.olympic.si/sportniki/Integriteta-v-

%C5%Alportu/komisija-za-eticna-vprasanja-

sporta/eticni-kodeks
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https://www.olympic.si/sportniki/Integriteta-v-%C5%A1portu/komisija-za-eticna-vprasanja-sporta/eticni-kodeks
https://www.olympic.si/sportniki/Integriteta-v-%C5%A1portu/komisija-za-eticna-vprasanja-sporta/eticni-kodeks

SAFER

GRASSROOTS
SPORT

il
(.

4. RISK MINIMIZATION MEASURES

Co-funded by
the European Union

Title of the practice Certificate of No Criminal Record for workers in a field
of sports
Country Slovenia

Organisation(s) responsible

Organisations which cover Licensing (Ministries, NOC
Slovenia)

Main topic addressed

Type of resource/practice

Risk minimization measures

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

Trainers

Target Sport level
(High performance, competitive, grassroots, sport for
all)

All

Timing

Since ____ (ongoing)

Language

Slovenian

Brief description of the practice
(Safer recruitment and selection procedures:
screening procedures, criminal records, etc.; safer physical
spaces, safer psychological and emotional environments;
meaningful participation of all
members...)

To become a trainer in Slovenia, you will need a
Certificate of No Criminal Record. This certificate
proves that you haven't been convicted of a criminal
offense that could impact your ability to work safely
and responsibly with children or other vulnerable
individuals.

Context and objectives

Safeguarding kids.

Steps/activities of the practice

Before enrolling in trainer licensing, individual has to
provide state issued Certificate of No Criminal Record.

Resources required

Regulatory framework.

Achievements and outcomes

No convicted criminals in the licensed trainer's

community.

Challenges and limitations

Trainer can potentially work without license.

Follow-up ideas and future plans

Enforcing.

Further information

Slovenia adheres to EU directives promoting child
safety. The European Parliament Resolution on the
Protection of Children in Sport (P8 _TA(2018)0460:
https://www.europarl.europa.eu/doceo/document/T
A-8-2018-0460 _EN.html) encourages member states
to implement measures ensuring the safety and well-
being of children in sports. This can include background
checks, which a Certificate of No Criminal Record

facilitates.
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5. SUPPORT SYSTEM AND CASE MANAGEMENT

Title of the practice ZVIZGAVKA (en. “Whistleblower”)
Country Slovenia
Organisation(s) responsible NOC Slovenia

Main topic addressed

Integrity hotline

Type of resource/practice

Support System and Case Management

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

Every person involved in sports.

Target Sport level All
(High performance, competitive, grassroots, sport for
all)
Timing Since _____ (ongoing)
Language

Brief description of the practice

The Slovenian Olympic Committee runs a whistleblower

system called Zvigavka. This platform allows|
individuals to anonymously report suspected
wrongdoing or misconduct within organisations|

affiliated with the OKS.

Context and objectives

Zvizgavka, allows anonymous reporting of doping,
competition manipulation, and other unethical
behavior in Slovenian sports. By encouraging reporting
and investigating concerns, ZviZgavka discourages|
abuses, protects athletes, and upholds a level playing
field. This system is also opened to any questions, not|
just reports.

Steps/activities of the practice

Zvizgavka system lets individuals anonymously report
doping or unethical behavior in sports through a
dedicated website. Users can submit reports, ask
questions about sports integrity, and track their|
submissions for a response.

Resources required

Funding, IT specialists, Ethics commission.

Achievements and outcomes

Many registered cases, managed well, including many
stakeholders, including governmental bodies.

Challenges and limitations

Rising awareness of the system.

Follow-up ideas and future plans

Dissemination of the knowledge about the hotline.

Further information

zvizgavka.olympic.si
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6. SYSTEMS OF SPORT SAFEGUARDING OFFICER ROLES

Title of the practice

Country

Organisation(s) responsible

Main topic addressed

Type of resource/practice

System of Sport Safeguarding Officer roles

Target group(s)
(e.g., stakeholders of sport organisations such as
coaches, sport leaders, children, young athletes,
Child Safeguarding Officers, victims/survivors,
researchers...)

Target Sport level
(High performance, competitive, grassroots, sport for
all)

Timing

Since (ongoing)

Language

Brief description of the practice

Context and objectives

Steps/activities of the practice

Resources required

Achievements and outcomes

Challenges and limitations

Follow-up ideas and future plans

Further information
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ANNEXE 5
Online interview with experts

This document has been funded by the European Union. Views and opinions expressed are however those of the authors only and do not necessarily
reflect those of the European Union or the European Education and Culture Executive Agency (EACEA).
Neither the European Union nor EACEA can be held responsible for them.
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Online interview guidelines

— What is your role in the organisation, and how does it influence sports and safeguarding
practices?
— Inyour opinion, what makes a practice become a best practice? What do they need to
account for? What should they include?
— What are the best safeguarding practices in the world of sport currently, and why do
you think they are the best practices?
— Our project involves producing an online self-assessment tool and a digital toolkit for grassroots sports
organisations. Can you help us identify best practices in this area?

Experts interviewed (July 2024)

Name Organisation Role Biographical note
Liz UNICEF UK Sports Liz has been working at UNICEF for over 15 years.
Twyford Programmes Initially, she was a Sports Development Specialist.
Specialist Ten years ago, she started working on safeguarding

in sports, focusing on protecting, respecting, and
promoting children's rights in, around, and through
sports. She has been involved in founding and
coordinating the International Safeguarding
Children in Sport and is also a member of FIFA's
Child Safeguarding Expert Working Group.

Anne Safe Sport Chair of the Anne is the former director of NSPCC and the CPSU,
Tiivas International SSI organisation where she worked for almost 18 years. Before
OBE taking on her current role at the SSI, Anne gained

valuable experience in monitoring and shaping
safeguarding National Standards for Children in
Sport in the UK. She is a strong supporter of
research and education in safeguarding and is
committed to amplifying athletes' voices.
Additionally, she serves as a director of the
International Olympic Committee Safeguarding
Officer Certificate Course.

Elena EPAS (Enlarged Programme Elena is a specialist within EPAS in children's
Casero Partial Manager safeguarding in sports. She has been working on
Agreement on the "Start to Talk" project since 2020, which focuses

Sport) on child safeguarding in sports. The program was

initiated in 2018 as a campaign to raise awareness
about sexual abuse against children in sports within
Council of Europe the framework of the Lanzarote Convention of the
Council of Europe.

Sport Division
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ANNEXE 6
Mapping of stakeholders

This document has been funded by the European Union. Views and opinions expressed are however those of the authors only and do not necessarily
reflect those of the European Union or the European Education and Culture Executive Agency (EACEA).
Neither the European Union nor EACEA can be held responsible for them.
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MAPPING STAKEHOLDERS IN ALBANIA

Potential
level of
o Type of involvement '
Name of the organisation organisation (*) Sector (**) in the Contact details - EMAIL

project (high,
medium, low)

(***)
Ministry of Education and Sport Public Sport, education, etc High
Special Olympics Albania NGO Sport, child protection, education, youth, justice High

MAPPING STAKEHOLDERS IN BULGARIA

Potential
level of
Type of involvement
Name of the organisation organisation (*) Sector (**) in the Contact details - EMAIL

project (high,
medium, low)
(***)

High, leader
of the
national
policy
regarding
safegarding

Youth and Sport policies in sport

public, national
Ministry of Youth and Sports authority

eppms@mpes.government.bg



mailto:eppms@mpes.government.bg
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public, national agency

Social assistance,
child protection

Low, receiving

from the project

information

ok@asp.government.bg

Agency for Social Assistance

national, licensed sport

High, attending
national events,

from the project

receiving
information

office@basketball.bg

Bulgarian Basketball Federation federation Sport, basketball
medium,
receiving
information
Bulgarian Children and Youth Parliament NGO, Youth Youth and children | from the project velenska@abv.bg
national, licensed sport
Bulgarian Football Union federation Sport, football bfu@bfunion.bg
Medium,
participating in
the national
events
Bulgarian Rhythmic Gymnastics national, licensed sport Sport, rhythmic bulrg@abv.bg,
Federation federation gymnastics Medium bulrg_fed@abv.bg
sport for people | High, attending

Bulgarian Sports Development
Association

NGO, grassroots sport
organisation

with disabilities,
social inclusion
through sport,
sport for children

national events,
receiving
information

from the project

info@bulsport.bg
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public, national

Education and

Low, receiving
information

Ministry of Education and Science authority science policies | from the project press_mon@mon.bg
Low, receiving
information
Ministry of Labour and Social Policy public ur and social policy | from the project | mlsp@misp.government.bg
Medium,

National Sports Academy “Vasil Levski”

public, educational
establishment

Sport, education

participating in

the national and

the final project
event

rector@nsa.bg

Children's National Council to the Chairperson of
the State Agency for Child protection

Informal gathering of
children selected to
represent their
regions at the
National Council

Children and family
policies elaboration

High, the topic
of violence in
sport would be
interesting for
them. The topic
can be
presented
within a
Council's
session.

sacp@sacp.government.bg

Special Olympics Bulgaria

NGO

Sport for people
with disabilities

Medium,
attending
national events

sobg.prosport-bg.net

State Agency for Child Protection

public, national
agency

Child protection

policy

Medium,
attending
national events,
receiving
information

sacp@sacp.government.bg
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MAPPING STAKEHOLDERS IN PORTUGAL

Name of the organisation

Type of organisation

(*)

Sector (**)

Potential level
of involvement
in the project
(high, medium,

Contact details - EMAIL

low) (¥*¥)
NOC POR ordinary members (32 Olympic sports
national federations) National, private NGO Sport High emails contacts:
SINGLE POINTS OF CONTACT FOR INTEGRITY
WITHIN SPORT ORGANISATIONS National, private NGO Sport High emails contacts:

Olympic Athletes Commission National, private NGO Sport_athletes Medium

Portuguese Sport Confederation National, private NGO Sport High
Portuguese Confederation of Culture, Recreation
and Sports National, private NGO | Sport & culture High
National Federation of Youth Associations National, private NGO Sport & youth High
. Raquel Albino
Portuguese Institute for Sport and Youth National, public Sport & Youth High <RaqueI?AIbino@ipdj.pt>
Ethics in Sport National Programme National, public Sport High
Club Top National, public Sport High
Regional-Directorate of Sport and Youth (5
regions) Regional, public Sport & Youth High
Regional-Directorate of Sport (Azores) Regional, public Sport High
Regional-Directorate of Sport Regional, public Sport High
Authority for the Prevention and Combat of
Violence in Sport National, public Sport Medium



http://www.comissaoatletasolimpicos.com/
https://www.cdp.pt/
https://www.cpccrd.pt/
https://www.cpccrd.pt/
https://www.fnaj.pt/
http://ipdj.pt/
http://www.pned.pt/
https://clubetop.ipdj.gov.pt/
https://portal.azores.gov.pt/web/drd
https://www.madeira.gov.pt/drd
https://www.apcvd.gov.pt/
https://www.apcvd.gov.pt/
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National Commission for the Promotion of

Children and Youth Rights National, public Child protection High
General-Directorate of Education National, public Education Medium
Office for School Sport Coordination National, public Education_School sport High
Units of Support High Performance in Schools National, public Sport & Education High
National Association of Portuguese
Municipalities National, public Municipalities Medium
Portuguese Coaches Confederation National, private NGO Sport_coaches High
Portuguese Association for Victims Support National, private NGO Victim support High
Portuguese Association for Sports Management | National, private NGO Sport High
Portuguese Olympic Athletes Association National, private NGO Sport_athletes High
Sport Foundation National, private NGO Sport Medium
Portuguese Paralympic Committee National, private NGO Sport_Paralympic Medium
Portuguese Football Players’ Union National, private NGO Sport_Football Medium



https://www.cnpdpcj.gov.pt/
https://www.cnpdpcj.gov.pt/
https://www.dge.mec.pt/
https://desportoescolar.dge.mec.pt/
https://uaare.dge.min-educ.pt/pt
https://www.anmp.pt/
https://www.anmp.pt/
https://treinadores.pt/en/
https://apav.pt/apav_v3/index.php/pt/
https://www.apogesd.pt/
https://aaop.pt/
http://fundacaodesporto.pt/
https://paralimpicos.pt/
https://sjogadores.pt/
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MAPPING STAKEHOLDERS IN SLOVENIA

Name of the organisation

Type of organisation

Sector (**)

Potential level
of involvement
in the project

Contact details - EMAIL

*
(%) (high, medium,
low) (¥**)
Ministry of the Economy, Tourism and Sport National Sport Low gp.mgts@gov.si

(*) Type of organisation: national, local, public, private, NGO, etc.

(**) Sector: sport, health, child protection, education, youth, justice, etc.

(***) Potential level of involvement in the project (attending national events, the final project
event, receiving information from the project, etc.):

High
Medium
Low



mailto:gp.mgts@gov.si

